MIHICTEPCTBO OCBITH I HAYKH YKPATHU
BIHHULIbKHUIA HAIIIOHAJIBHUIM ATPAPHU YHIBEPCUTET

3ATBEP/KYIO

[IpopekTop 3 HAyKOBO-TIEAArOT1YHOI Ta
HaBYaJIbHOI poOOTH

C.M. JIyTkoBCbKa

numas 2022 poky

POBOYA NIPOI'PAMA HABYAJBHOI JUCHUILIITHA

IHo3zemHa MmoBa

PiBenb Buoi ocsitu [lepinii (0akagaBpCchbKuii)

I'aay3b 3Hanb 28 [1yOaiyHe yopaBiiHHS Ta aJIMIHICTPYBAaHHS

Crneniaabuictb 281 [1y0aiyHe yopaBialHHSA Ta aMIHICTPYBAHHS

OcBiTHbo-pogeciiina nporpama [1yOniuHe ynpaBiiHHS Ta

aaMIHICTPYBaHHSI

Binaunisg — 2022



Po6oua mporpama HaB4anbpHOI qucnuiuiian «[HO3eMHa MOBay». PiBeHb BUIIO1
ocBiTH mepumii (OakanaBpchkuil), ramy3p 3HaHb 28 [lyOmiyHe ympaBiiHHS Ta
aJAMIHICTpyBaHH, crienianbHicTh 281 [lyOmiuHe ynpaBimiHHSA Ta aaMIHICTpYBaHHS,
OCBiITHBO-TIpodeciiina mporpama IlyOmiyHe ympaBiaiHHS Ta aaMIHICTPyBaHHS,

2022 p., 25 c.
Po3poOHuk:

Kpagenp P.A., 1. 1. H., 1o1eHT Kadeapu ykpaiHChKOI Ta IHO3EMHHUX MOB.
Bukiagayi, siki 1poBOASITb NPAKTUYHI 3aHATTSH

Kpasens P.A., 1. 1. H., AOLEHT KadeapH YKPaiHCHKOI Ta IHO3EMHHUX MOB.

PoGouy mnporpamy poO3IJISHYTO 1 3aTBEp/PKEHO Ha 3aciiaHHl kadenpu

YKpaiHCHKO1 Ta IHO3EMHHUX MOB.

[Iporokon Nel4 Big 9 uepBHs 2022 poky

3aBiqyBau kadeapu P.A. Kpaseup

PoGouy mporpamy po3risiHyTO 1 3aTBEpIKEHO Ha 3acilaHHI HaBYaJIbHO-

METOJAMYHO1 KOMICIi (paKyJIbTeTy MEHEKMEHTY Ta IpaBa.

[Tpotokon NelO Big 21 uepBus 2022 poky

["on0Ba HaBYAJIbHO-METOAMYHOI KOMIcCii (PaKyIbTETY [.B. benkin

PoGouy mnporpamy po3risiHYTO 1 3aTBEPIKEHO Ha 3aciJjaHHI HAyKOBO-

METOJMYHO1T KOMICIi YHIBEPCUTETY

[Tporokomn Nel Bix 29 mumas 2022 poky



Onuc HABYAJIBLHOI AUCIHUILTIHA

HajimeHyBaHH$ IOKa3HUKIB

I'any3b 3HaHB,

crneniaJbHiCTh, O0CBITHBLO-

npogeciiina nporpama,

PiBeHb BHILOI OCBITH

XapakTepucTuka

HABYAJIbHOI JUCHUILTIHT

aeHHa popma 3a04HAa
HABYAHHS dopma
HABYAHHA

KinbkicTes kpenutiB — 4

Arecraiii — 4

3arajibHa KUIBKICTh

roqud — 120

TwXHEeBUX TOJIUH JJII
JeHHO1 ()OpMU HAaBUAHHS:
ayTuTopHuX — 2 [ 2
CaMOCTIITHO1 poOOoTH

cryaeHra — 2/ 2

28 I[1yOGmiune
yIpaBIiHHS Ta

aJMIHICTpYBaHHS

281 IlyGmiune
yIpaBJIiHHS Ta

aZAMIHICTpYBaHHS

OIIII ITyGniune
YIPaBIIHHSA Ta

aZMIHICTpYBaHHS

[Tepmumu

(6akanmaBpChKUA)

O00B’sa3K0Ba

Pik minroroBkm:

2-i 2-i

Cemectp

3, 4-i 3, 4-ii

Jlekmii

IIpakTHyHi, ceMiHapcbKi

56 rop. 8 rox.

JlaGopaTtopni

CamocriitHa podora

64 rop. 112 rox.

By KoHTpoOITIO: icIUT

[Iporpama HaB4aJIbHOI IUCLUIUIIHU Nependavyae nepe3apaxyBaHHs KpeIuTiB

OCBITHIX KOMIIOHEHTIB, OTPUMAaHHUX CTYJEHTaMH, SKI HaBYAJIUCh 3a MPOrPamolo

aKajeMiyHO1 MOO1TBHOCTI, HeOpMaTTbHOI Ta 1H()OPMATHHOI OCBITH 32 HASIBHOCTI

BIIMOBIAHUX MIATBEPIKYIOUMX IOKYMEHTIB.

[Tepenbaueno po3poOKy aymioKypcy, AMCTAHIIIHHUX online KypciB s

3100yBayiB 3 0OCOOJIMBUMU OCBITHIMHU MTpoOIeMaMu (1HKIIFO3UBHO1 OCBITH).




IIpu3HayeHHS HABYAJIBLHOI IUCIUILIIHA

OcCBITHS KOMIIOHEHTa JAUCUUIUIIHK «[HO3eMHa MoOBa» CIpsIMOBaHa Ha
OTpUMaHHs 3100yBayaMu OJHIET 3 BaXJIMBUX 1 YHIBEPCAIbHUX KOMIIETEHTHOCTEN —
3JaATHOCTI BHKOPUCTOBYBAaTHM 3HAHHA 1HO3EMHOI MOBM B Traiy3i MapKETHHIOBOI
JISIBHOCTI Ta HABYAJIBHOMY IIpolLieci, IO Iependadae 3acTOCYyBaHHS IEBHUX
TEOpii Ta METOAIB BHUBUCHHS 1HO3EMHOI MOBHM 1 XapaKTEPU3YETHCS
KOMIUTIEKCHICTIO. DOpMyBaHHS IHIIOMOBHOI KOMYHIKaTUBHOI KOMIIETEHTHOCTI
nependavae He JMILE aJeKBATHUM pIBEHb PO3BUTKY 3arajlbHUX KOMIIETEHLIH,
MOB’A3aHUX 3 YCIIIIHOK HABYAJIBHOIO MiSUTBHICTIO, ajié ¥ TaKoX BOJOAIHHS
CUCTEMOIO 3HaHb, YMIHb 1 HaBHYOK COLIAJbHO-KYJbTYPHOIO XapakTepy, sKi
BHU3HAYAIOTh MOBJICHHEBY IMOBE/IIHKY OCOOMCTOCTI Y KOKHIM KOHKPETHINA cUTyarlii
npo¢eCifHOrO CIIJIKYBaHHS.

MeTta BUBYEHHS HABYAJBLHOI JHCIUILIIHHA

MeTta BUBYEHHS HAaBYAJIbHOI JUCLUUIUIIHM — JIOCSTHEHHS HAJEKHOTO PIBHA
3HaHb, HABUYOK 1 BMIHb, SKUW 3a0e3reuye HEOOXIAHY IJs CTYACHTIB
KOMYHIKaTUBHY CaMOCTIMHICT, y cdepax mnpodeciiiHoro, akajaeMiuHoro u
CUTYaTUBHO-TIOOYTOBOTO CIIJIKYBaHHA B YCHIN Ta MTUCBMOBIN (popmax.

3aBIaHHS BUBYECHHS JUCIHHUILTIHA

[Ipy BHBYEHHI JIUCHMILUTIHK 3700yBa4 Ma€ OIAHYBATH: MeopemuyHy
nioeomogKy, SKa TOJNsATaE B PO3MIMPEHHI CIOBHUKOBOTO 3amacy CTYJEHTIB,
3aKpIIUICHHI 3HaHb 3 TPaMaTUKH; OBOJIOAIHHI TMPABWJIHHOI BUMOBOIO (PaxoBUX
TEpPMiHIB; HABYaHHI CTYJIEHTIB OylyBaTH PEUEHHS 3 yCiMa ICHYIOUMMHU B 1HO3EMHIN
MOBI FpaMaTUYHUMH CTPYKTYPaMH, PO3YMITH 3MICT 1 OPUTIHANBHICTH TpodeciiiHo-
OpPIEHTOBAHOTO AYTEHTUYHOI'O TEKCTY; BHBYEHHI MOBJICHHEBHX 3pa3KiB, SKI €
XapakTePHUMH JJI1  J1aJOTIYHOTO W MOHOJIOTIYHOTO MOBJICHHS; NPAKMUYHY
nio2omogky, o nependadae GopMyBaHHS BMIHHS CTYJEHTIB OyAyBaTu CaMOCTIHHI
BUCJIOBJIIOBAaHHS 1HO3€MHOIO MOBOIO B MPAaBUIBHOMY TIpaMaTUYHOMY |
IHTOHAIITHOMY OQOpMJIEeHHI, BecTH Oecigy Ha OyAb-fSKy 3 MNpPOHACHUX TEM,
BUCJIOBJIIOBATH CBOE BPAXKEHHS, AYMKY, POOUTH TMOBIJOMJICHHS, TOTYBaTH

JIOTIOBI/I1, TIpe3eHTAIlli (3T1IHO 3 TEMATHUKOIO 3aHSTh).



VY pe3ynbTaTi BUBYEHHSI KypCy 3400yBaul BUIIOi OCBITM MOBUHHI BMITH
CaMOCTIHHO BHSBIATU: TOJEPAHTHICTh, BIJIMOBIAAIBHICTh, BHCOKHHA pPIBEHb
KYJbTYpPH Ha OCHOBI 3JJaTHOCTI PO3YMITH 1HIIHMX, THYYKOCTI MOBHHMX 1 HEMOBHHUX
3ac001B, HEKAaTeropiaJbHUX CY/KEHb, YMIHHS TO3UTUBHO B3a€EMOMISATH 3
OpeJCTaBHUKAMU IHIIUX KyJbTYp y KOHTEKCTI JIajory KyJbTyp. 3aBIaHHIMHU
JTUCLUUIUTIHY, 10 3a0e3MedyloTh JOCSTHEHHS MOCTaBIICHOI METH, € HalOyTTs Ta

PO3BUTOK BiJIMOBITHUX 3HAHD 1 BMiHb.

1. KoMneTeHTHOCTI Ta pe3yJabTaTH HABYAHHS

VY pe3ynbTari BUBYEHHS HABYAJIbHOI JUCHUMIUIIHU 37100yBay BHINOiI OCBITH
MOBUHEH BOJIOJITH 1HTETPAJIbHOIO, 3aTAIbHUMH Ta (PaXOBUMH KOMIIETEHTHOCTSIMU,
MIPOTPAaMHUMU Pe3yJbTaTaMHi HaBUYaHHS, 30KpeMa:

inmeepanvha komnemenmuicms (IK):

3MaTHICT, PO3B’SI3yBAaTH CKJIAJHI CHeEIialli30BaHl 3aBJaHHSA Ta MPAaKTHYHI
npobiemu y cepi myOJIYHOTO YNpaBIiHHA Ta aAMIHICTpYyBaHHS a0bo y mporuect
HAaBUYaHHA, W0 TMepefdadyae 3acTOCYBaHHA TEOpil Ta HAYKOBUX METO/IIB
BIJIOBIJTHOT TaJTy31 1 XapaKTEPU3Y€EThCSI KOMIUIEKCHICTIO Ta HEBU3HAYEHICTIO YMOB.

3azanvui komnemenmuocmi (3K):

3K-4. 31aTHICTh CHIJIKYBATHCS 1HO3EMHOIO MOBOIO.

gaxosi komnemenmuocmi (OK):

®K-1. 3paTHicTh M0 COLIAJIBHOI B3a€EMOJIl, 70 CHIBpOOITHUIITBA U
pO3B’si3aHHS KOH(DJIIIKTIB

npoepami pezyromamu Hasuanus (I[IPH):

[TPH-3. YMiTH ycHO 1 MHUCHMOBO CIIJIKYBAaTUCS 1HO3EMHOIO MOBOIO.



2. IlepenxymoBH 1J151 BUBYEHHS JUCHUILTIHA
IIpepexBi3iTh i MOCTPEKBI3iTH HABYAJBLHOI IPOrpamMM
«IHO3eMHa MOBa» HaJIEKUTh 10 OOOB’A3KOBOi HaBUaJIbHOI JUCLMILIIHH,

OCBITHI KOMITIOHEHT LUKJITY MPO(eciiftHOT MATOTOBKH.

3. IIporpaMa HaBYAJIbHOI AUCHUILIIHU

Arecramis 1. Public Administration and Marketing Management

Tema 1. Historical Development of Public Administration

Administration, organisation and management. Defining public
administration. Nature of public administration. Scope of public administration.
Public administration as an activity. Public administration as a discipline.
Distinction between public and private administration. Similarities between public
and private administration.

Tema 2. Importance of Public Administration

Importance of public administration as a specialised subject of study.
Importance of public administration as an activity. Role of public administration
under liberalisation, privatisation and globalisation. Public administration
principles. Political character of public administration. Role of public
administration in various facets. The reasons for the growing importance of public
administration.

Tema 3. Understanding Marketing Management

Defining marketing for the 21st century. The scope of marketing. Exchange
and transactions. Marketing 10 types of entities: goods, services, experiences,
events, persons, places, properties, organizations, information and ideas. Marketers
and prospects. Key customer markets. How business and marketing are changing.

Tema 4. Office Supplies and Its Parts

Supply request form. Office equipment. Computers and accessories. Parts of
the office. Conversations between an employee and a manager. Notice of location

change.



Tema 5. People in the Office

Job fair advertisement. Clerk, colleague, co-worker, employee, executive,
freelancer, intern, salesperson, secretary, supervisor, accountant, administrative
assistant, consultant, designer, HR representative, IT specialist, janitor, manager,
owner, receptionist. A conversation between a student and a recruiter. A
conversation between a visitor and a receptionist.

Tema 6. Annual Sales Report

Interpretation of numbers. Sales numbers. Accounting principles.
identification of transactions. Fundamental accounting equation. Capital assets.
Single-entry and double-entry accounting systems. Calculation of moral and
physical depreciation.

Tema 7. Types of Businesses and Work

Co-operative, corporation, incorporated, LLC, non-profit organization,
partnership, private, public, shareholder, sole proprietor. The work of consult,
freelance, full time, opportunity, part time, per diem, permanent, temporary,

transition.

ATtecranis 2. Development of Effective Management Skills

Tema 8. Effective Management Skills

Business Etiquette. Practical social skills. Contributing factors for rude
unprofessional behaviours. The skills essential for building positive work
relationships. Conflict resolution. Support and appreciation. Magic words.
Distracting behaviours. Common / shared areas. Personal consideration.

Tema 9. Cultivating Corporate Cultures

Notion of corporate culture. Important characteristics of successful corporate
cultures. Team-first corporate cultures. Elite corporate cultures. Horizontal
corporate culture. Traditional companies. Progressive corporate culture.
Maintaining a professional appearance and presence. Workplace communication

tools.



Tema 10. Changes in Value and Bank Accounts

Pay and Benefits. Benefits package. Entry level position. A conversation
between a HR representative and an employee. Closing procedures. Using money.
Putting the money in Municipal Financial Bank. Annual production report.

Tema 11. Corporate Governance

Accounting, department. Human resources department. Board of directors,
CEO, CFO, chairperson, COO, outside director, ownership, president, vice
president. Telephone interactions. Delegating tasks.

Tema 12. Motivating Staff

Courtesy and personal relationship. Small talk. Delegating tasks. Following
up. Changing Plans. Giving feedback. Appreciation, award, bonus, perk and
reward.

Tema 13. Business in Different Cultures

Networking in business management. Foreign culture. Nonverbal language
gestures, manners, misunderstanding. International clients. Examples of Cultural
Differences in Business. Personal Space Expectations. High and Low Context.
Differing Meanings of Cues. Cultivate Cultural Understanding. Cultural Literacy
in International Business.

Tema 14. Getting the job and Hiring New Employees

Writing a resume and cover letters. Curriculum vitae and letters of
application. Job application forms. Personal information required for an
employment application. Education and experience needed for a job application.

Employment history required.

ATtecramnisa 3. Fundamentals of Management
Tema 15. Team Building and Corporate Ladder
Describing benefits of such jobs as chairperson, completer, coordinator,
creative implementer, monitor evaluator, resource investigator. Promotions and

duties. Terminations and company policy.



Tema 16. Organisation of Meetings and Arrangement of Appointments

Beforehand planned meetings. Scheduling. Presentations. Team Building.
Negotiating. Brainstorming. Secrets of time management. Key elements of time
management.

Tema 17. Evolution and Development of Management Theories

The early thinkers and philosophers. The traditional management theories.
Bureaucratic management theory. Administrative management theory. Scientific
management theory. The behavioural theories.

Tema 18. Management as an Art and a Science

Origins of human resource management. Definition of modern management.
Characteristics of management. Functions and goals of management.
Responsibility of management. Management in different sectors (private, public,
non-profit).

Tema 19. Essence, Role and Methodological Fundamentals of
Management

Purpose, object and subject of management. Management as a specific
sphere of human activity. Science and art of management. Managers and
entrepreneurs — important people in a market economy. Types of managers and
their roles. Research methods in management.

Tema 20. Laws and Principles of Management

Origin and development of management as a science. Stages in the history of
development of management thought. Schools of management thought.
Approaches to management. Laws and principles of management. Nature and
significance of principles of management.

Tema 21. Operation of Management System

Definition of management system. Characteristics of management system.
Main parts of management system. Most popular management system of top
organizations. Relationship between inputs, process, outputs and goals. Influence

of time management on operation of management system .



Atecramnis 4. Efficient Management, Effective Leadership
and Motivation

Tema 22. People and Human Resources

Recruitment and selection process. Recruitment of temporary staff.
Employment legislation and equal opportunities. Functions and responsibilities of
managers. Managerial skills. classification of managers.

Tema 23. Information and Communication in Management

Information, its types, classification and role in management. Information
and communication in management. Information requirements. Meaning, types
and characteristics of communication. Communication process. Communication
barriers.

Tema 24. Leadership and Motivation

Hiring and retaining the very best people.  Meaning, characteristics and
functions of leadership. Different leadership styles. Qualities of a good leader.
Leadership theories. Motivating and mentoring employees.

Tema 25. Organising Human Resources and Management Culture

Definition and types of management culture. Organisational environments
and cultures. Ethics and social responsibility. Types of management ethics.
Approaches to the design of an organisation’s socially positive image. Social
projects and corporate branding.

Tema 26. Planning and Managerial Decision Making

Planning function of management. Decision making process. Quantitative
decision making. Organisational strategy. Innovation and change. Global
management.

Tema 27. Organisation Structure and Individual Behaviour

Organisation structure and design. Managing human resources in
organisations. Managing employee motivation and performance. Managing work
groups and teams. Managing in a global environment.  Organisation change and

innovation.



Tema 28. Manager-Subordinate Dyads: Relationships Among Task and
Social Contact, Manager Friendliness and Subordinate Performance in
Management Groups

Specifics of a manager’s interaction with subordinates. Ethics and
communication rules between a manager and subordinates. Basic psychological
qualities of personality. Goal setting rules and a subordinate’s report on task
performance. Perception of the manager’s instructions by subordinates. Control,

evaluation, analysis and criticism of a subordinates’ work.

4. CTpyKTYpa HAaBYAJIbHOI IV CHUILTiHI

Kinexicte rogua
Teu JeHHa hopma . 3ao4yHa hopma .
YCBOTO Y TOMY YHCII1 YCBOTO Y TOMY YHCII1
a| o | mab | iHg | c.p. A | m | mab | ivg | c.p.
1 2 3141 5 6 7 8 9| 6 | 11 | 12 | 13
Arecranis 1. Public Administration and Marketing Management
Tema 1. Historical 4 2 2 6 2 4
Development of
Public
Administration
Tema 2. Importance | 4 2 2 4 4
of Public
Administration
Tema 3. 4 2 2 4 4
Understanding
Marketing
Management
Tema 4. Office 4 2 2 4 4
Supplies and Its Parts
Tema 5. People in 6 2 4 4 4
the Office.
Tema 6. Annual 4 2 2 4 4
Sales Report
Tema 7. Types of 4 2 2 4 4
Businesses and
Work
ATtecraunisi 2. Development of Effective Management Skills
Tema 8. Effective 4 2 2 6 2 4
Management Skills
Tema 9. Cultivating | 4 2 2 4 4
Corporate Cultures
Tema 10. Changes 4 2 2 4 4
in Value and Bank
Accounts




Tema 11. Corporate | 4 2 2 4

Governance

Tema 12. 6 2 4 4
Motivating Staff

Tema 13. Business | 4 2 2 4

in Different Cultures

Tema 14. Getting 4 2 2 4
the job and Hiring
New Employees

Arecranis 3. Fundamentals of Management

Tema 15. Team 4 2 2 4
Building and
Corporate Ladder

Tema 16. 4 2 2 4
Organisation of
Meetings and
Arrangement of
Appointments

Tema 17. Evolution | 6 2 4 6 2
and Development of

Management

Theories

Tema 18. 4 2 2 4

Management as an
Art and a Science

Tema 19. Essence, 4 2 2 4
Role and
Methodological
Fundamentals of
Management

Tema 20. Laws and | 4 2 2 4
Principles of
Management

Tema 21. Operation | 4 2 2 4
of Management
System

Arecrauis 4. Efficient Management, Effective Leadership and Motivation

Tema 22. People 4 2 2 4
and Human

Resources

Tema 23. 4 2 2 4

Information and
Communication in

Management

Tema 24. 6 2 4 6 2
Leadership and

Motivation

Tema 25. 4 2 2 4

Organising Human




Resources and
Management
Culture
Tema 26. Planning | 4 2 2 4 4
and Managerial
Decision Making
Tema 27. 4 2 2 4 4
Organisation
Structure and
Individual
Behaviour
Tema 28. Manager- | 4 2 2 4 4
Subordinate Dyads:
Relationships
Among Task and
Social Contact,
Manager
Friendliness and
Subordinate
Performance in
Management
Groups
Y Choro roJivH: 120 56 64 120 8 112
5. TeMu NpaKTHYHHX 3aHATH
Ne KinpkicThb
Hazsa temu
3/m TOJVH
Jleana | 3aouHa
dopma | dopma
1. | Historical Development of Public Administration 2 2
2. | Importance of Public Administration 2
3. | Understanding Marketing Management 2
4. | Office Supplies and Its Parts 2
5. | People in the Office 2
6. | Annual Sales Report 2
7. | Types of Businesses and Work 2
8. | Effective Management Skills 2 2
9. | Cultivating Corporate Cultures 2
10. | Changes in Value and Bank Accounts 2
11. | Corporate Governance 2
12. | Motivating Staff 2
13. | Business in Different Cultures 2




14. | Getting the job and Hiring New Employees 2
15. | Team Building and Corporate Ladder 2
16. | Organisation of Meetings and Arrangement of Appointments 2
17. | Evolution and Development of Management Theories 2 2
18. | Management as an Art and a Science 2
19. | Essence, Role and Methodological Fundamentals of Management 2
20. | Laws and Principles of Management 2
21. | Operation of Management System 2
22. | People and Human Resources 2
23. | Information and Communication in Management 2
24. | Leadership and Motivation 2 2
25. | Organising Human Resources and Management Culture 2
26. | Planning and Managerial Decision Making 2
27. | Organisation Structure and Individual Behaviour 2
28. | Manager-Subordinate Dyads: Relationships Among Task and 2

Social Contact, Manager Friendliness and Subordinate Performance

in Management Groups

VYceboro: 56 8

6. CamocTiiina po0oTa
KinpkicTh
Ne TOJIMH
Hazsa temu
3/m Jlenna | 3aounHa
dopma | dopma

1. | Functions of Management 2 4
2. | Environmental Contexts of Management 2 4
3. | Organizations, Environmental Relationship, Social 5 A

Responsibility
4. | Forecasting and its Methods 2 4
5. | Process of Decision Making in Small and Large Teams 4 4
6. | The Concept of Organisation 2 4
7. | Organisation as an Element of Management 2 4
8. | Classification of Organisations 2 4
9. | Organisation as an Open Dynamic System 2 4




10. | Organisational Life Cycle 2 4
11. | Internal and External Environments of an Organisation 2 4
12. | Organisation Manual, Charts and Structure 4 4
13. | Centralisation and Decentralisation 2 4
14. | Purpose and Steps in the Controlling Process 2 4
15. | Strategic Marketing Planning 2 4
16. | Free Software Tools for Enterprise Resource Planning 2 4
17. | Business Etiquette 4 4
18. | Steps in Planning Process 2 4
19. | Features of Business Environment 2 4
20. | Efficiency and Effectiveness of Management 2 4
21. | Differences Between Management and Leadership 2 4
22. | How to Achieve Effective Leadership 2 4
23. | Factors Influencing Management Efficiency 2 4
24. | Methods to Improve a Performance Management Process 4 4
25. | Managing Small Business Start-Ups 2 4
26. | Management in the Conditions of Change and Innovation 2 4
27. | Dynamics of Alternative Organisational Forms 2 4
28. | Management Ethics and Social Corporate Governance 2 4
VYceboro: 64 112
OcHOBHI BHIU caMOCTIiiiHOI po0oTH 3100yBaya
Ne Bun camocriiinoi pobotu | l'ogunu | Tepminu dopMa Ta METOJI KOHTPOJTIO
BUKOHAHHA
1. ITigroroBka mno 20 HIOTUKHEBO | YCHE Ta MUCbMOBE ONUTYBAHHS,
MPAaKTUYHUX 3aHATH TECTOBUU KOHTPOJIb, O6I‘OBOpeHH$I
MpOOJIEMHUX MUTaHb, BUPIILIEHHS
KOMYHiKaTI/IBHI/IX 3aBAaHb
2. ITigroToBKa CaMOCTIMHUX 20 MIOTH)KHEBO | YCHE Ta MMChMOBE ONTUTYBaHHS,
IINTaHb 3 TEMAaTUKHN 06I‘0BOp€HHH Hp06J'IeMHI/IX
,HI/ICHI/IHJ'IiHI/I IINTaHb
3. | ImgmBimyanbpHi TBOpUi 14 1 pa3 CnocrepexeHHs 32 BUKOHAHHSIM,
3aBJaHHA (BI/IKOHaHHH 06I‘0B0peHH51, BUCTYII 3
Mpe3eHTallii, mpe3exHTarii Mpe3eHTAlll€l0, YCHUM 3aXUCT
3a 3aJ1aHOI0 MPOOIEMHOIO




TEMATUKOIO, TOCII JHULIBKI
MIPOEKTH)
4, ITigroroBka o 10 2 pazu YcHe Ta THCbMOBE ONTUTYBaHHS,
KOHTPOJIbHHUX 3aXO/iB tecryBanHs y cuctemi COKPAT i
MOODLE
Pazom 64

CamocrTiiftHa  pobOTa  CTyJE€HTa OpraHi3OoBYETbCS  HUIAXOM  BUaul
1HAMBITYalTbHOTO MEPEiKy MUTAaHb 1 MPAKTUYHHUX 3aBAaHb 3 KOXKHOI TEMH, K1 HE
BUHOCSATBCA Ha ayAUTOpPHE OINpalIOBaHHS Ta BUKOHAHHS 1HAMBIIYalbHOTO
TBOPYOTO 3aBAaHHs (TYIJI-TIPE3eHTAIll1).

Bukonanns 3100yBaueM caMocCTiifHOT poOoTH mepeadayae, 3a HEOOX1THOCTI,
OTpPUMaHHS KOHCYJbTallk abo gomomoru BiamoBigHoOro ¢axisus. HapuanbHuit
Marepiajl HaBYaJbHOI JUCIUIUIIHU, MependadyeHuid poOOoYor  Mporpamoro
HABYaJIbHOI AMCIUIUIIHK JJI 3aCBOEHHS 3/100yBadyeM Yy TMpPOIECI CaMOCTIHHOT
poOOTH, BUHOCUTHCA Ha MOTOYHUM 1 MIICYMKOBHIM KOHTPOJIb MOPSJ 3 HABYAIbHUM
MaTtepiajioM, SKUW OmparbOBYBaBCs MijJ 4Yac ayJUTOpPHHUX 3aHATh. Opranizaiis
caMOCTiitHOT poOoTHM 3100yBadiB Tiependayae: ITUTAHYBaHHS o00CATYy, 3MICTY,
3aBlaHb, (OPM 1 METOAIB KOHTPOJIIO CaMOCTIHHOI pOOOTH, pO3pOOKY HaBYaIbHO-
METOJMYHOTO 3a0e3MeUeHHs; BUKOHAHHS 3/100yBadyeM 3arjlaHOBaHOI CaAMOCTIMHO1
poOOTH; KOHTPOJIb Ta OIIHIOBAHHS PE3YJIbTATIB, IX CUCTEMATH3AIlll0, OLIHIOBAHHS
e(EeKTUBHOCTI BUKOHAHHS 3100yBaueM CaMOCTIHHOI POOOTH.

[aauBigyansH1 3aBAaHHs 3700yBa4 BUKOHYE CAMOCTIMHO MiJ KEPIBHUIITBOM
BUKJIaJa4a 3riHO 3 1HIMBIAyaJIbHUM HAaBUYAJILHUM IIJIaHOM.

VY Bumaaky peanizaimii 1HIUBIIyaJbHOI OCBITHBOI TpaeKTOpii 3100yBayda
3aHATTS MOKYTb POBOJUTHUCH 32 1HIMBITyaJbHUM TpadikoM.

[Tix yac poboTH HAJ IHAUBITYATLHUMHU 3aBIAHHSIMH, PO3B’SI3yBaHHIM 3aJ1au
HE JIOIYCTUMO TMOPYIIEHHS aKkaaeMiuyHol goopoyecHocTi. [Ipe3enraiii tTa Buctynu

MaroTh OyTH aBTOPCHKUMU Ta OPUTTHAIBHUMHU.



Temu iHaMBiNYyaJIbHUX TBOPYHUX 3aBIaHb
. Management as a science.
. Planning, organizing, directing and controlling.
. Marketing principles.
. Development of effective management skills.
. Successful managers.
. Manager’s skills and responsibilities.
. My future perspectives as a manager.

. Famous managers who changed the world.
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. Financial management.

=
o

. Marketing management.

|
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. Bases of management.

[N
N

. People in management.

=
w

. Senior management.

H
N

. Key skills of a top manager.

=
ol

. Important managerial skills.

=
»

. Top 10 management mistakes.

|
\l

. International management.

=
(00

. Managerial ethics.

R
(o]

. Organisation of the decision execution process.

N
o

. Organisation of operational management.

Temu 3aBaaHb U1 TPYNIOBOI0 NPOEKTYBAHHSA
(BUKOHAHHS Mpe3eHTallii)
1. Organisation and of subordinates.
2. Evaluation, of the work of subordinates.
3. Incentives and penalties applied to subordinates.
4. Stimulation and motivation of subordinates.
5. Specifics and features of work motivation.

6. Material (economic) incentives.



7. Intangible incentives.

8. How to motivate subordinates: the experience of the best companies.

9. Universal and specific management functions.

10.
11.
12.
13.
14,
15.
16.
17.
18.
19.
20.
21.

Goal Purpose Management Function.

Mission, philosophy and policy of the organisation.
The concept of the purpose of the organisation.
Classification of goals and methods of their formation.
The role, place and principles of planning.

Strategic planning.

Tactical and operational planning.

Planning methods.

The essence and features of management decisions.
Classification of management decisions.

Basic rules and approaches to management decisions.

Meanings of the concept of organisation.

7. MeToau HABYAHHSA

TBopu1, TPOOIEMHO-TIONIYKOBI, IHTEPAKTHUBHI, 0COOMCTICHO 30P1€EHTOBAHI:

- MIPOEKTHI,

1H(popmariiHo-komyHikamiiHi Texnosnorii (IT- metonn);

BUIEPEIKYBAJIbHA CAMOCTIHA POOOTa;

MOOUILHE HaBYAHHS,

KOHTCKCTHE HaBYaHH!,

poboTa B Majux rpymnax;

IHTETPOBAaHE HABYAHHSI.

CioBeCcH1 METOIH:

- PO3IIOBI/Ib,
- Oeciga;
- pOJIbOBA TPA;

- nedaru.



Haouni metoau:
- JAeMoHcTpalis (BigeoMarepiai, MOICIIOBAHHS);
- LTIOCTpaIris.

[TpakTu4H1 MeTOAM:

YCHI Ta MUCHMOBI BIIPaBH (KOHCIIEKTH, aHOTAIII1);

HaB4YaJIbHAa IIparl,

poboTa 3 miaAPyYHUKOM, TTOCIOHUKOM,

OTIpAITIOBAHHS JOJIATKOBUX JpKepen iHhopmMartii.

BI/IKOPI/ICTaHH}I OH-JIalH TCCTYBAHHAI.

8. ®opMM MOTOYHOIO Ta MiICYMKOBOI0 KOHTPOJTIO
- KOJIOKBIyM;
- TECTyBaHHS,
- TIpe3eHTAIlli;
- JTOCJITHUITBK] IIPOEKTH;
- CaMOKOHTPOJIb,
- B3a€EMOIIEPEBIPKA;
- 1HAUBITyalIbHE, (PPOHTANBHE ONMUTYBAHHS;
- caMOIIpe3eHTallli;
- TIepeBipKa ayAUTOPHHUX Ta JOMAITHIX 3aBJaHb;
- TEPMIHOJIOTIYHHUM JUKTAHT;
- PEHUTHHIrOBA OIlIHKA 3HAHB,
- 1HIUBIAyaJIbHA BIJIIOBI/Ib,

- 1CIIUT.



9. Kpurepii ouiHIOBaHHS pe3yJIbTATiB HABYAHHSA

Bua HaBYAJILHOI JiIILHOCTI baau

Atecranis 1

Y4yacte y poOOTi Ha MPAKTUIHHUX 3aHSATTIX 5}
BukoHaHHS caMOCTiHHOT poOOTH 5
KoHTposbHI 3aBIaHHs, TECTyBaHHS 5
Ycboro 3a arecraniio 1 15

ATtecTamis 2

Y4yacte y poOOTi Ha MPAKTUIHHUX 3aHSATTSIX

BukoHaHHS caMOCTiiiHOT poOoTH

KoHTpomnbHi 3aBaHHs, TECTYBaHHS )

Ycboro 3a arecramiio 2 15

ATtecramisa 3

Y4acte y poOOTi Ha MPAKTUIHHUX 3aHSATTSIX 5
BukoHaHHS caMOCTiHHOT poOOTH 5
KoHTpomnbHi 3aBaHHs, TECTYBaHHS )
Ycboro 3a arecramiio 3 15

ATecranis 4

10. VY4acTh y poOOTi Ha MPAKTHYHUX 3aHATTIAX )
11. BukoHnanHs camocTiifHOT poOoTn 5
12. KoHTposnbHi 3aBAaHHS, TECTYBaHHS 3)
Ycboro 3a arecraniro 3 15
[nnuBinyanbHi Ta TPYyINIOB1 TBOPYI 3aBJJaHHS (BUKOHAHHS MPE3EHTAlll], 10
JIOCITITHUIIBKOTO MIPOEKTY, BUCTYI HA HAYKOBO-TIPAKTHYHIH
KoH(pepeHTiT)
ITincymkoBe TecTyBaHHsA (€K3aMeH) 30

Pazom

100




IIkana ouiHKY 3HAHb CTYJAEHTA

Omigka 3a
LIKAIOIO Ouiuka 3a 100- 6asHORO
ECTS Busnauenusa HIKATO0

BigmiHHO — BigMiHHE BHKOHAHHS, JHUIIE 3

A L 90 - 100
HE3HAYHO KUIBKICTIO IOMUJIOK

Jyxe n100pe — BUIIE CEPEAHBOTO PIBHS 3
B 82 -89

KUIBKOMA OMWJIKAMU

Hobpe — y misiomy npaBuibHa poboTa 3
C 75-81

EBHOIO KIJIBKICTIO HE3HAYHUX [TOMUJIIOK

3a10BiJILHO — HEMOraHo, ajie 31 3HAYHOIO
D 66 — 74

KUIBKICTIO HEJIOJIKIB

JlocTaTHBO — BUKOHAHHS 3aJI0BOJIBHSIE
E 60 — 65

MiHIMalIbHI KpUTepii

He3anoBijibHO — MOTPIOHO mMOMpaItOBaTH
FX Tepe.l TUM, K IIepeCKIaaTh 35-59
He3anoBiibHO — HeoOXigHa  cepilo3Ha
nojaJblia poborta, 000B’I3KOBUH
F 0-34

ITOBTOPHUM KypcC

[Iporpama HaBYaibHOI NUCUUILIIHM Tependayae BpaxyBaHHS pe3yibTaTiB
HeopManbHOI Ta 1H(MOPMAIBHOI OCBITHM MPU HASBHOCTI MIATBEPHKYIOUUX

JIOKYMEHTIB SIK OKpEM1 KPEJIUTH BUBUYCHHS HAaBUAJIbHUX JTHCIMILTIH.



Kpurepii noTo4uHoro oniHioBaHHs 3HaHb 3100yBa4iB BUILOI OCBITH

YcHui BUCTYII, TUCbMOBI
BiINmoBii, BUKOHAHHSA i
3aXMCT TBOPYOI podoTH,

npe3eHTauii, TectyBaHHsd %

BiJl MaKCUMAJIBHOTO OaJ1y

Kpurepii ouiHroBanHust

Bigmiaao — 90-100%

B noBHOMY 00Cs131 BOJIO/Ii€ HABYATILHIUM MaTepiaioM, BIIbHO
CaMOCTIMHO Ta apryMEHTOBaHO HOro BUKJIAJA€E Mg Yac yCHUX
BHUCTYIIIB Ta MMMCbMOBHX BiJIMOBiIeH, ITHMOOKO Ta BCEOITYHO
PO3KPHBAE 3MICT TEOPSTUYHUX ITUTAHD Ta MPAKTUIHIX
3aBaHb, BUKOPHCTOBYIOUH IIPH I[bOMY 000B’SI3KOBY Ta
JIOAATKOBY JIITEPATYPY.

[TpaBUIBHO BUPIIIKMB yCi TECTOBI 3aBIAHHS.

Hobpe — 75-89%

JlocTaTHBO MOBHO BOJIOJIi€ HABYAIILHIM MaTepiaioMm,
0OIpYHTOBaHO HOT0 BUKJIAJAE i YaCc YCHUX BUCTYIIIB Ta
NMCBMOBHX BiJIIIOBi/Ieii, B OCHOBHOMY PO3KPUBAE 3MICT
TEOPETHYHHX NMUTAHb Ta IPAKTUYHUX 3aBJIaHb,
BUKOPHCTOBYIOUH IIPH IIbOMY 000B’3KOBY JiTepaTypy. Ane
IpY BUKJIA/IaHHI AESIKUX MUTaHb HE BUCTA4Ya€ JTOCTAaTHBOI
TJTUOWHY Ta apryMEHTallii, TOIyCKAIOThCS ITPH [IbOMY OKpeMi
HECYTT€BI HETOYHOCTI Ta HE3HAYHI MOMHIKH. [IpaBribsHO
BUPIIIUB OiIBIIICTh TECTOBUX 3aBJaHb.

3anoBuIbHO — 66-74%

3arasioM BOJIOJIi€ HABYAJILHUM MaTepiajoM BHKJIAJa€ HOTo
OCHOBHMI 3MICT IiJ 4aC YCHUX BUCTYIIIB Ta TMCbMOBHX
BIJIMOBi/IeH, ane 6e3 TTMOOKOro BCeOIYHOTO aHaizy,
OOIPYHTYBaHHs Ta apryMeHTallil, 03 BUKOPUCTAHHS
HEOOXI1THOI JIITepaTypH JOMYCKAaOUu MpHU [IbOMY OKpeMi
CYTT€BI HETOYHOCTI Ta NOMUIKHU. [IpaBuIbHO BUPIIINB
MIOJIOBUHY TECTOBHUX 3aBJIaHb.

Hocratapo — 60-65%

He B moBHOMY 00Cs131 BOJIO/Ii€ HABYAJIbBHUM MaTEP1aJIOM.
®parmeHTapHo, NoBepxoBo (0e3 aprymeHTaiii Ta
OOIPYHTYBaHHsI) BUKJIaa€ HOTro Mij yac yCHUX BUCTYIIIB Ta
MUCbMOBHUX BIJTOBIJICH, HEOCTATHHO PO3KPUBAE 3MICT
TEOPETUYHMX NMUTaHb TA MPAKTUYHUX 3aBJIaHb, JOMYCKAIOUH
IPU IILOMY CYTT€BI HETOUHOCTI,

MIPABUJIBHO BUPIIIUB MEHINICTh TECTOBUX 3aBJaHb.

Hes3anosuisHO — 35-59%

YacTkoBO BOJIO/IE€ HABYAIBHIM MaTepiaJioM HE B 3MO31
BUKJIACTH 3MICT OUTBIIOCTI

MUTAaHb TEMHU M1/l YaC YCHUX BUCTYIIB Ta MUCHbMOBUX
BI/IMIOBIJIEH, JOMYCKAIOYH NP IbOMY CYTT€BI TOMUIIKH.
[TpaBUIBHO BUPILIMB OKPEMi TECTOBI 3aB/IaHHS.

IToBTOpHE CKIagaHHS —
1-34%

He Bononie HaBYansHUM MaTepiajaoM Ta HE B 3MO31 HOTO
BUKJIACTH, HE PO3YMI€ 3MICTY TEOPETUYHUX MUTAHb T
MPAKTUYHUX 3aBJaHb. He BUPIIINB KOIHOTO TECTOBOTO
3aBJIaHHS.
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