Opi€HTOBHMH NEpPeJIiK TeM IHIUBIAyaJlbHUX TBOPYHUX 3aBIAHb
3 aucuuIuting «IHozemHa moBay»

. Development of effective management skills.
. Successful managers.
. Manager’s skills and responsibilities.
. My future perspectives as a manager.
. Famous managers who changed the world.
. People in management.
. Senior management.
. Key skills of a top manager.
. Top 10 management mistakes.
10.International management.
11.Managerial ethics.
12.0rganisation of subordinates.
13.Evaluation of the subordinates’ work.
14.0rganisation of operational management.
15.Incentives and penalties applied to subordinates.
16.Stimulation and motivation of subordinates.
17.Specifics and features of work motivation.
18.Material (economic) incentives.
19.Intangible incentives.
20.How to motivate subordinates: the experience of the best companies.
21.The impact of leadership styles on organizational performance.
22.Analyzing the role of organizational culture in business success.
23.The effectiveness of strategic planning in achieving business goals.
24.The impact of organizational structure on employee performance.
25.The role of innovation in organizational competitiveness.
26.Analyzing the challenges of managing organizational change.
27.The impact of management practices on employee motivation.
28.The role of corporate social responsibility in modern business management.
29.Analyzing the effectiveness of performance management systems.
30.The impact of technology on management practices.
31.The impact of competitive strategies on business performance.
32.Analyzing the role of strategic alliances in achieving business objectives.
33.The effectiveness of strategic management in small and medium enterprises.
34.The impact of globalization on strategic management practices.
35.The role of strategic planning in organizational growth.
36.Analyzing the effectiveness of corporate governance in strategic decision-
making.
37.The impact of mergers and acquisitions on competitive advantage.
38.The role of strategic leadership in business success.
39.Analyzing the effectiveness of business turnaround strategies.
40.The role of strategic management in achieving sustainable development.
41.The impact of talent management on organizational performance.
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42.Analyzing the effectiveness of employee engagement programs.

43.The role of leadership development in organizational success.

44.The impact of diversity and inclusion on employee performance.

45.Analyzing the effectiveness of training and development programs.

46.The role of human resource management in managing organizational change.

47.The impact of compensation and benefits on employee motivation.

48.Analyzing the effectiveness of recruitment and selection processes.

49.The role of employee well-being programs in reducing workplace stress.

50.The impact of remote work on employee productivity.

51.The impact of digital marketing on consumer behavior.

52.Analyzing the effectiveness of social media marketing strategies.

53.The role of brand management in building customer loyalty.

54.The impact of consumer behavior on marketing strategies.

55.Analyzing the effectiveness of integrated marketing communications.

56.The role of market research in product development.

57.The impact of pricing strategies on consumer purchasing decisions.

58.Analyzing the effectiveness of promotional strategies in different industries.

59.The role of customer relationship management in business success.

60.The impact of global marketing strategies on brand performance.

61.The impact of supply chain management on organizational efficiency.

62.Analyzing the effectiveness of lean manufacturing practices.

63.The role of quality management in operational performance.

64.The impact of technology on operations management.

65.Analyzing the effectiveness of inventory management systems.

66.The role of project management in achieving business objectives.

67.The impact of globalization on operations management practices.

68.Analyzing the effectiveness of just-in-time inventory systems.

69.The role of logistics management in enhancing supply chain efficiency.

70.The impact of sustainable practices on operations management.

71.The impact of financial management practices on business performance.

72.Analyzing the role of financial planning in organizational success.

73.The effectiveness of capital budgeting techniques in investment decisions.

74.The impact of corporate finance on business growth.

75.Analyzing the effectiveness of risk management in financial decision-making.

76.The role of financial markets in business development.

77.The impact of financial regulations on organizational performance.

78.Analyzing the effectiveness of financial ratios in business analysis.

79.The role of venture capital in startup growth.

80.The impact of financial technology (fintech) on financial management
practices.

81.The impact of innovation on business performance.

82.Analyzing the role of entrepreneurship in economic development.

83.The effectiveness of business incubators in startup success.

84.The impact of entrepreneurial orientation on business growth.

85.Analyzing the challenges faced by women entrepreneurs.



86.The role of social entrepreneurship in addressing social issues.

87.The impact of innovation management on organizational competitiveness.

88.Analyzing the effectiveness of entrepreneurial education programs.

89.The role of venture capital in fostering innovation.

90.The impact of government policies on entrepreneurial activity.

91.The impact of cultural differences on international business negotiations.

92.Analyzing the effectiveness of international marketing strategies.

93.The role of international trade policies on business expansion.

94.The impact of globalization on international business operations.

95.Analyzing the challenges faced by multinational corporations in emerging
markets.

96.The role of foreign direct investment in economic growth.

97.The impact of exchange rate fluctuations on international business.

98.Analyzing the effectiveness of cross-cultural management practices.

99.The role of international strategic alliances in achieving business objectives.

100. The impact of technological advancements on international business.

101. The impact of information technology on business performance.

102. Analyzing the effectiveness of IT governance frameworks.

103. The role of cybersecurity in protecting organizational data.

104. The impact of cloud computing on business operations.

105. Analyzing the effectiveness of IT project management practices.

106. The role of big data analytics in business decision-making.

107. The impact of digital transformation on business performance.

108. Analyzing the challenges of implementing enterprise resource planning
(ERP) systems.

109. The role of IT in enhancing customer relationship management (CRM).

110. The impact of artificial intelligence on business operations.

111. The impact of healthcare policies on hospital performance.

112. Analyzing the effectiveness of healthcare management practices.

113. The role of technology in improving healthcare delivery.

114. The impact of healthcare financing on patient outcomes.

115. Analyzing the challenges of managing healthcare organizations.

116. The role of quality management in healthcare.

117. The impact of healthcare reforms on patient satisfaction.

118. Analyzing the effectiveness of healthcare marketing strategies.

119. The role of leadership in healthcare management.

120. The impact of telemedicine on healthcare delivery.

121. The impact of supply chain integration on business performance.

122. Analyzing the effectiveness of supply chain risk management.

123. The role of technology in improving supply chain efficiency.

124. The impact of globalization on supply chain management.

125. Analyzing the challenges of managing supply chains in emerging markets.

126. The role of sustainability in supply chain management.

127. The impact of supply chain collaboration on organizational performance.

128. Analyzing the effectiveness of inventory management practices.



129. The role of supply chain management in achieving competitive advantage.

130. The impact of demand forecasting on supply chain performance.

131. The impact of project management practices on project success.

132. Analyzing the effectiveness of agile project management.

133. The role of project management in achieving business objectives.

134. The impact of project risk management on project outcomes.

135. Analyzing the challenges of managing large-scale projects.

136. The role of leadership in project management.

137. The impact of project management software on project success.

138. Analyzing the effectiveness of project management methodologies.

139. The role of stakeholder management in project success.

140. The impact of project scheduling on project performance.

141. The impact of organizational behavior on business performance.

142. Analyzing the role of motivation in employee performance.

143. The effectiveness of team-building activities in improving team
performance.

144. The impact of leadership styles on organizational culture.

145. Analyzing the effectiveness of conflict management strategies.

146. The role of emotional intelligence in leadership effectiveness.

147. The impact of organizational behavior on employee satisfaction.

148. Analyzing the challenges of managing organizational behavior in a
multicultural environment.

149. The role of organizational behavior in managing change.

150. The impact of communication on organizational behavior.

151. The impact of corporate governance on business performance.

152. Analyzing the role of corporate governance in preventing corporate scandals.

153. The effectiveness of board diversity in corporate governance.

154. The impact of corporate governance on investor confidence.

155. Analyzing the challenges of implementing effective corporate governance.

156. The role of corporate governance in achieving corporate social
responsibility.

157. The impact of corporate governance on financial performance.

158. Analyzing the effectiveness of corporate governance frameworks.

159. The role of corporate governance in managing organizational risk.

160. The impact of regulatory frameworks on corporate governance.

161. The impact of change management on organizational performance.

162. Analyzing the effectiveness of change management strategies.

163. The role of leadership in managing organizational change.

164. The impact of organizational culture on change management.

165. Analyzing the challenges of implementing change in organizations.

166. The role of communication in change management.

167. The impact of change management on employee performance.

168. Analyzing the effectiveness of change management models.

169. The role of stakeholder engagement in change management.

170. The impact of technology on change management.



