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1. Onuc HABYAJIBHOL JUCIMILTIHA

XapakTepucTHKA

I'any3b 3HAHDB . .
y ? HABYAJILHOI JHCHMILTIHA

HaiimeHyBaHHSA IOKa3HUKIB | cHeniaJbHICTb, OCBITHBO-

aeHHa popma 3204HA
npodeciiiHa mporpama
pod porpama, HABYAHHS dpopma
piBeHb BHIIIOI OCBITH
HABYAHHSA

O060B’sA3K0Ba

Kinbkicts kpequtiB — 4 07 Yupasmniaas Ta
aJIMiHICTpyBaHHS Pik miarorosku:
1-i 1-i1
Arecramiii — 2
Cemectp
3arajipHa KUIBKICTD 073 MeuemKkMeHT 1-i1, 2-i 1-it, 2-i
roaud — 120
Jexuii
MenepxrMenT i i
TrxHeBUX roOgUH A1 IIpakTH4Hi, ceMiHapCchKi
neHHol GopMHU HaBYAHHS: . . 56 rog. 8 roz.
Pop [epumii (6akanaBpcbkuii) g 8
ayJUTOPHUX — 2 JlabopaTopni
caMoCTiiHO1 poOoTH - -
cryneHTa — 2,3 Camocriiina podora
64 ron. 112 ron.

Bun xonTposmo: icnut

[Iporpama HaB4anbHOI IUCUMILUIIHM Tependayae mepe3apaxyBaHHA KPEAHTIB
OCBITHIX KOMITOHEHTIB, OTPUMAaHHX CTYJCHTaMH, SKI HABYAINCh 3a MPOTPaAMOIO
aKageMiyHoi MOOUTBHOCTI, HedopManbHOI Ta 1HGOPMAIBHOI OCBITU 3a HASBHOCTI

BIIMOBIAHUX MIATBEPIKYIOUUX IOKYMEHTIB.

2. MeTa Ta 3aBJaHHS HABYAJIbLHOI JUCIUILIIHI
Merta AUCHUIUIIHA — JOCSTHEHHS HAJEXKHOTO PIBHS 3HaHb, HABUYOK 1 BMiHb,
KU 3a0e3nedye HEOOXIAHY JUIsi 3100yBayiB BHILOI OCBITH KOMYHIKATUBHY
CaMOCTIHHICTh Yy cdepax mpodeciiHoro, akaaeMiqyHOro W CHUTYaTHBHO-IIOOYTOBOTO

CHUIKYBaHHA B YCHIM Ta MUCHMOBIH opmax.



3aBIaHHSAM JUCHUIUIIHYU € OTIaHYBaHHS TEOPETUYHOI Ta MPAKTUYHOI MiATOTOBKHU.
TeopernyHa MIArOTOBKA MOJISITAa€ B PO3MIMPEHHI CIOBHUKOBOT'O 3aIacy, 3aKpilieHH1
3HaHb 3 TPAMATHUKH; OBOJIOAIHHI MPAaBUIHLHOIO BUMOBOIO (DaXOBHUX TEPMiHIB; HABYAHHI
3100yBayiB BUIIOI OCBITH OyayBaTH PEUYCHHS 3 yCiMa ICHYIOUMMH B 1HO3EMHIM MOBI
rpaMaTUYHUMH CTPYKTYpPaMH, PO3YMITH 3MICT Ta OpPUTIHAIBHICTH MpodeciiiHo-
OpPIEHTOBAHOTO AyTEHTHMYHOTO TEKCTy; BHMBUEHHI MOBIIEHHEBUX 3pa3KiB, fKI €
XapaKTepHUMH JJI1  JIaJOriYHOTO ¥  MOHOJOTIYHOro MoBieHHsS. [IpakThyHa
miAroToBKa mependavae (GopMyBaHHS BMiHHS 3700yBauiB BHUINOI OCBITH OyayBaTu
CaMOCTIMHI BHCJIOBJIIOBAHHSI 1HO3EMHOIO MOBOIO B IPaBWJIBHOMY IpaMaTUYHOMY M
IHTOHAIlIHHOMY O(OpPMIICHHI, BeCTH Oecimy Ha OyIb-IKy 3 TMPOWUJIEHUX TEM,
BHCJIOBJIIOBATH CBO€ BPAKEHHS, TyYMKY, pOOUTH MOBIIOMJIEHHS, TOTYBaTU JOMOBIII,
nmpe3eHTallii (3riIH0 3 TeMaTUKOK 3aHATh). [lin yac BHBYEHHS Kypcy 3700yBadi
BUIIIOI  OCBITU TOBUHHI  BMITHU  CaMOCTIMHO  BUSIBJSITU  TOJICPAHTHICT,
BIJIIIOBIJIAJIbHICTh, BUCOKUW PIBEHb KYJbTYpU Ha OCHOBI 3/JaTHOCTI PO3YMITH IHILUX,
THYYKOCTI MOBHHUX 1 HEBEpOaJIbHHX 3aCc001B, HEKATETOPIANIbHUX CYJKEHb, YMIHHS
MO3UTUBHO B3aEMOJIISITU 3 MPEACTABHUKAMU 1HIIUX KYJbTYpP Y KOHTEKCTI Jiajory
KyJbTyp. 3aBIaHHSMHU JAUCUUIUTIHM, 110 3a0€3MeuylOTh JOCSTHEHHS IOCTaBJIEHOI

METH, € HAOYTTS Ta PO3BUTOK BIANOBIAHUX 3HAHb 1 BMIHb

3. KomneTeHTHOCTI Ta pe3yjibTaTH HABYAHHA
VY pe3ynbTaTi BUBYEHHS HABYAJIbHOI JUCHMIUIIHU 3700yBady BHIIOI OCBITH
MOBUHEH BOJIOJITH 1HTETPaIbHOIO, 3arajibHUMH, (PaXOBHUMH KOMIIETCHTHOCTSIMU Ta

MPOTPaMHUMU PE3yIbTaTaMHU, 30KpEMA:

Iumezpanvra KOMnemeHmHiCmy:

31aTHICTh PO3B’S3yBaTH  CKJIAJHI CHEIlalli30oBaHl 3ajayl Ta IPaKTH4HI
npo0emMu, K1 XapaKkTepU3yIOThC KOMIUJIEKCHICTIO 1 HEBU3HAUEHICTIO YMOB, Y cepi
MEHEKMEHTY a00 y mpollecl HaBUaHHs, 10 Tependadae 3aCTOCYBaHHS TEOpid Ta

METO/IIB COLIIAJIbHUX Ta MOBEAIHKOBUX HAYK.



3acanvni komnemenmuocmi (3K):

3K 3. 3gaTHICTh 10 aOCTPAKTHOTO MUCIICHHS, aHAJi3y, CHHTE3Y.

3K 5. 3naHHsA Ta po3yMiHHS NpeaMETHOI 00JacTi Ta po3yMiHHs TpodeciitHol
JISIIBHOCTI.

3K 7. 3naTHICTh CTIIKYBaTUCS 1HO3EMHOIO MOBOIO.

3K 9. 3naTHICTh BUUTHUCS 1 OBOJIOIBATH CyYaCHUMHU 3HAHHSIMH.

3K 13. [{inyBaHHA Ta moBara pi3HOMaHITHOCTI Ta MYJIbTUKYJIbTYPHOCTI.

3K 14. 3gatHicTh mpaiioBaTH y MIXKHAPOJTHOMY KOHTEKCTI.

Cneyianvni (paxosi) komnemenmuocmi (CK):

CK 1. 3naTHicTh BU3HAYaTH Ta ONMKCYBATU XapaKTEPUCTUKU OpraHi3allii.

CK 5. 3naTHicTh ynpaBisiTH OpraHizalli€ro Ta ii mapo3aiiaMu 4epes peaizalliio
(GyHKILI MEHEIKMEHTY .

CK 6. 3naTtHicTb A1STH COLIAJIBLHO BIAIIOBIIAJILHO 1 CBIOMO.

Hucyunnina 3a6e3nevye npocpamui pe3yavmamu HAGUAHHSL:

[TP 3. JlemoHCTpyBaTH 3HAHHS TEOpiid, METOMIB 1 (YHKIIH MEHEIKMEHTY,
Cy4acHUX KOHIEIIIIH JIiIepCTBa.

[1P 13. CnuikyBaThCh B YCHINA Ta MUCHbMOBIN (OpMI JE€PKABHOIO Ta 1HO3EMHOIO
MOBaMH.

[P 16. JleMoHCTpyBaTH HAaBUYKH CaMOCTIHOI POOOTH, THYYKOTO MUCIJIECHHS,

BIJIKPUTOCTI IO HOBUX 3HaHb, OYTH KPUTUIHUM 1 CAMOKPUTHYHUM.

BuBueHHs naHoi AMCHUILIIHK (opMye y 3100yBayiB OCBITH COLIAJIbHI HABUYKH
(soft skills): KoMyHIKaTUBHICTH (peai3y€eThbCs uYepe3: METoJ poOOTH B Mapax Ta
rpymnax, pobota 3 iHOpMaLIMHUMU KepesiaMu), poOdoTa B KOMaH1 (peanizyeTbes
yepes: METOJI MIPOEKTIB), JJEPChbKI HABUUKH (peaizyeThCsl yepe3: podoTa B rpyrax,

METO/I IPOEKTIB).



4. IlepenyMoBHM /AJisi BUBYEHHSI JUCHMILTIHU
HapuanpHa qucrniuriina 6a3yeThCs Ha BUBUCHHI TaKMX JUCIUILTIH: « YKpaiHChKa

MOBA Ta €THOKYJIBTYpoJIOTisa», «Pinocodisy, «ETuka Oi13HeCy Ta yIpaBIiHHSD.

5. Ilporpama HaBYAJBHOI JUCUHMILTIHA
ATrecranis 1. Introduction to Management

Tema 1. Meaning and Concepts of Management.

Definition of management. Importance in organizations. Overview of key
concepts. Historical evolution of management theories. Classical management theory.
Behavioral management theory. Contingency theory. Functions of management.
Management levels and roles. Top management. Middle management. First-line
management.

Tema 2. Management: Science or Art.

Historical perspectives on management. Scientific principles in management.
Artistic aspects of management. Integrating science and art in management.
Quantitative approaches in management. Qualitative approaches in management. The
role of technology in management. Challenges in balancing science and art.
Successful management case studies. Future of management: trends and predictions.

Tema 3. Objectives of Management as Profession.

Understanding management as a profession. Historical context: evolution of
management as a discipline. Core objectives of management: overview. Strategic
planning: the foundation of management objectives. Organizational structure:
facilitating management objectives. Leadership roles: influencing management
objectives. Decision making: a critical objective of management. Performance
measurement: assessing management effectiveness.

Tema 4. Evolution of Management Thought.

Overview of management thought. Classical management theories: roots of
management. Human relations movement: shift in perspective. Systems theory: a
holistic view. Contingency theory: tailoring management approaches. Total quality
management: focus on excellence. Management in the modern age. Globalization and

management thought: a cross-cultural perspective.



Tema 5. Management Functions.

Introduction to management functions. Planning: the cornerstone of
management. Organizing: structuring for success. Leading: influencing and
motivating teams. Controlling: monitoring and adjusting performance. Coordinating:
ensuring synergy within functions. Decision making: the nexus of management
functions. Staffing: the human element of management. Networking: building
relationships for success. Crisis management: handling the unexpected.

Tema 6. Approaches of Management.

Classical management theories. Behavioral management theories. Quantitative
management approaches. Systems management approach. Contingency management
theory. Total quality management. Modern management approaches. Cross-cultural
management. Ethical management practices. Case studies in management approaches

Tema 7. Systems Approach to Management.

Historical context of systems approach. Core principles of systems approach.
Systems thinking in organizations. Types of systems in management. Application of
systems approach. Tools and techniques. Challenges in implementing systems
approach. Future trends in systems management. Best practices.

Arecramis 2. Social Responsibility in Management

Tema 8. Specialisation between Areas of Management.

Introduction to management specialisation. Key areas of management.
Operations management specialisation. Human resource management specialisation.
Financial management specialisation. Marketing management specialisation.
Strategic management specialisation. Benefits of management specialisation.
Challenges of management specialisation. Case studies in management specialisation.
Future trends in management specialisation.

Tema 9. Models of Management.

Definition of a management model. Classical management models. Scientific
management. Bureaucratic model. Administrative theory. Human relations and
behavioral approach. Modern management models. 7s model (mckinsey). Okr model.
Modern challenges and trends. Choosing the right model.



Tema 10. Management Gurus.

Definition of management gurus. Importance in business. Overview of key
figures. Key historical figures. Their impact on modern management. Key
management gurus: Peter Drucker, Henry Mintzberg, Michael Porter, Jim Collins.
Drucker’s management by objectives. Mintzberg’s managerial roles. Porter’s
competitive strategies.

Tema 11. Open Systems Models.

Introduction to open systems models. Fundamental concepts of open systems.
Key components of open systems models. Types of open systems models.
Applications of open systems models. Benefits of open systems models. Challenges
in open systems models. Case studies of open systems models. Comparative analysis
with closed systems. Future trends in open systems models.

Tema 12. The Matter of Values in Management.

Understanding values in management. The role of values in leadership. Values
and decision-making. Organizational culture and values. Communicating values
effectively. Values in employee engagement. Diversity and inclusion: a value
perspective. Challenges in upholding values. The impact of values on performance.
Future trends in values-based management.

Tema 13. The Competitive Environment — Porter’s Five Forces.

Introduction to Porter’s five forces. Understanding the five forces. Threat of
new entrants. Bargaining power of suppliers. Bargaining power of buyers. Threat of
substitute products or services. Rivalry among existing competitors. Application of
the five forces model. Limitations of Porter’s five forces.

Tema 14. Corporate Responsibility.

Historical context of corporate responsibility. Types of corporate
responsibility. Benefits of corporate responsibility. Corporate responsibility
strategies. Measuring corporate responsibility. Challenges in corporate responsibility.
Case studies of successful corporate responsibility. The role of stakeholders. Future

trends in corporate responsibility. Corporate responsibility and global issues.



ATrectanin 3. Successful Management Practices

Tema 15. Employability Skills — Preparing for the World of Work.

Core employability skills. Technical skills and qualifications. Soft skills: the
key to success. Building a strong resume. Interview preparation. Networking
strategies. Internships and work experience. Job search strategies. Adapting to
workplace culture. Continuous professional development.

Tema 16. The Process of Making Decisions.

Types of decisions. The decision-making process. Factors influencing
decisions. Decision-making models. Tools and techniques for decision-making.
Group decision-making. Overcoming decision paralysis. Ethical considerations in
decision-making. Case studies in decision-making. Future trends in decision-making.

Tema 17. Organisation Structure and Performance.

Understanding organisation structure and performance. Types of organisation
structures. Impact of organisation structure on performance. Measuring performance:
key metrics. Role of leadership in organisation structure. Adapting organisation
structure for performance improvement. Case studies: successful organisation
structures. Challenges in organisation structure and performance.

Tema 18. Managing Marketing.

Introduction to marketing management: definition, objectives, importance. The
role of marketing in business. Key elements of marketing management. Marketing
strategies. Customer experience management. Challenges in marketing management.
Digital transformation in marketing. Measuring marketing success.

Tema 19. Human Resource Management.

Definition of human resource management. Importance of hrm. Overview of hr
functions. Key functions of hrm. Recruitment and selection. Training and
development. Performance management. Strategic hrm. Aligning hr with business
goals. Workforce planning. Talent management. Employee engagement and
retention. Importance of engagement. Retention strategies.

Tema 20. Information System and E-Business.

Introduction to information systems and e-business. Components of
information systems. Types of e-business models. Role of information systems in e-



business. E-business technologies. Security in information systems and e-business.
Challenges in e-business. Trends in information systems and e-business. Case studies
of successful e-businesses. Future of information systems and e-business. Best
practices for e-business success.

Tema 21. Creativity, Innovation and Change.

Understanding creativity, innovation, and change. The role of creativity in
innovation. Innovation: types and processes. The change process: from idea to
implementation. Fostering a creative culture. Innovation strategies for organizations.
The impact of technology on creativity and innovation. Measuring innovation
success. Challenges in creativity and innovation.

Arectanin 4. Challenges in Achieving Management Objectives

Tema 22. Perspectives on Motivation.

Introduction to motivation. Historical perspectives on motivation. Behavioral
perspectives. Cognitive perspectives. Humanistic perspectives. Social perspectives on
motivation. Biological perspectives. Motivation in the workplace. Motivation in
education. Challenges in motivation.

Tema 23. Communication Process and Communication Channels.

Communication process. Types of communication. Communication channels.
Choosing the right channel. Barriers to effective communication. Enhancing
communication  skills.  Digital communication channels. Interpersonal
communication. Globalization and Management. Impact of Globalization.

Tema 24. Teams at Work.

Introduction to teams at work. Types of teams. Team dynamics. Collaboration
tools. Building effective teams. Leadership in teams. Conflict resolution. Measuring
team performance. Motivation and engagement. Challenges in teamwork. Case
studies of successful teams.

Tema 25. Leadership Styles.

Introduction to leadership styles. Autocratic leadership. Democratic leadership.

Transformational leadership. Transactional leadership. Laissez-faire leadership.



Situational leadership. Servant leadership. Comparative analysis of leadership styles.
Leadership styles in practice. Future trends in leadership.

Tema 26. Managing Operations and Quality.

Introduction to operations management and quality control. Key components of
operations management. Quality management principles. The role of technology in
operations and quality. Measuring operational performance. Quality assurance vs.
Quality control. Risk management in operations. Employee involvement in quality
management. Customer satisfaction and quality. Challenges in managing operations
and quality. Future trends in operations and quality.

Tema 27. Control and Performance Measurement.

Key concepts in control systems. Performance measurement frameworks.
Setting performance objectives. Data collection methods. Analyzing performance
data. Control mechanisms. Performance review processes. Challenges in control and
performance measurement. Best practices for effective control.

Tema 28. Finance and Budgetary Control.

Introduction to finance and budgetary control. Key concepts in finance. Types
of budgets. Budgeting process. Financial analysis techniques. Cost control measures.
Role of technology in budgeting. Challenges in budgetary control. Best practices in

financial management. Case studies in budgetary control. Future trends in finance and

budgeting.
6. CTpyKTypa HABYAJIBHOI IMCUMILTiHUA
KinpkicTs rogus
Ha3Bu arecrariii 1 JieHHa dopma 3aouHa Gopma
TeM YCBOTO y TOMY YHCII yCBOTO y TOMY YHCII
A | n |nab | iHg | c.p. a1 | n | mab | ivg | c.p.
1 2 34|56 |7 8 9 6 | 11 | 12 | 13
Arecranis 1. Introduction to Management
Tema 1. Meaning and | 4 2 2 6 2 4
Concepts of
Management
Tema 2. Management: | 4 2 2 4 4
Science or Art
Tema 3. Objectives of | 4 2 2 4 4
Management as
Profession




Tema 4. Evolution of | 4 2 2 4 4

Management Thought

Tema 5. Management | 6 2 4 4 4

Functions

Tema 6. Approaches of| 4 2 2 |4 4

Management

Tema 7. Systems 4 2 2 |4 4

Approach to

Management

Pazom 3a aTecramiro 1 | 30 14 16 | 30 2 28
ATrecranis 2. Social Responsibility in Management

Tema 8. 4 2 2 6 2 4

Specialisation

between Areas of

Management

Tema 9. Models of 4 2 2 4 4

Management

Tema 10. 4 2 2 4 4

Management Gurus

Tema 11. Open 4 2 2 4 4

Systems Models

Tema 12. The Matter | 6 2 4 4 4

of Values in

Management

Tema 13. The 4 2 2 4 4

Competitive

Environment —

Porter’s Five Forces

Tema 14. Corporate 4 2 2 4 4

Responsibility

Pasom 3a atecraniro 2 | 30 14 16 |30 2 28

ATrecranisi 3. Successful Management Practices

Tema 15. 4 2 2 6 2 4

Employability

Skills — Preparing for

the World of Work

Tema 16. The Process | 4 2 2 |4 4

of Making Decisions

Tema 17. 6 2 4 |4 4

Organisation

Structure and

Performance

Tema 18. Managing 4 2 2 |4 4

Marketing

Tema 19. Human 4 2 2 |4 4

Resource Management

Tema 20. Information | 4 2 2 |4 4

System and E-Business

Tema 21. Creativity, |4 2 2 |4 4

Innovation and

Change

Pasom 3a aTecramiro 3 | 30 14 16 |30 2 28




Arecranis 4. Challenges in Achieving Management Objectives

Tema 22. Perspectives | 4 2 2 |4 4
on Motivation
Tema 23. 4 2 2 |4 4
Communication
Process and
Communication
Channels
Tema 24. Teams at 6 2 4 |4 4
Work
Tema 25. Leadership | 4 2 2 |4 4
Styles
Tema 26. Managing 4 2 2 4 4
Operations and
Quality
Tema 27. Control and | 4 2 2 6 2 4
Performance
Measurement
Tema 28. Finance and | 4 2 2 |4 4
Budgetary Control
Pasom 3a arecrauio 4 | 30 14 16 | 30 2 28
Ycboro roauu 120 56 64 | 120 8 112
7. TeMu NPAKTUYHHUX 3aHATH
No KinbkicTh
3/m TOJVH
Hazpa Temu
Jlenna | 3aouna
dopma | dopma
Arecranis 1. Introduction to Management
1. | Meaning and Concepts of Management 2 2
2. | Management: Science or Art 2
3. | Objectives of Management as Profession 2
4. | Evolution of Management Thought 2
5. | Management Functions 2
6. | Approaches of Management 2
7. | Systems Approach to Management 2
ATtectaunis 2. Social Responsibility in Management
8. | Specialisation between Areas of Management 2 2
9. | Models of Management 2
10. | Management Gurus 2
11. | Open Systems Models 2
12. | The Matter of Values in Management 2
13. | The Competitive Environment — Porter’s Five Forces 2
14. | Corporate Responsibility 2
Arecranis 3. Successful Management Practices
15. | Employability Skills — Preparing for the World of Work 2 2
16. | The Process of Making Decisions 2
17. | Organisation Structure and Performance 2
18. | Managing Marketing 2




19. | Human Resource Management 2
20. | Information System and E-Business 2
21. | Creativity, Innovation and Change 2
Atrecranin 4. Challenges in Achieving Management Objectives
22. | Perspectives on Motivation 2
23. | Communication Process and Communication Channels 2
24. | Teams at Work 2
25. | Leadership Styles 2
26. | Managing Operations and Quality 2
27. | Control and Performance Measurement 2 2
28. | Finance and Budgetary Control 2
Pazom 56 8
8. Camocriiina po6oTa
8.1. Buau camocTtiiiHOI podoTH
Ne Bun camocrtiitnoi pobotu TlNoguan Tepminu ®dopma Ta MeTo KOHTPOITIO
BUKOHAaHHS
1 | OmparmtoBaHHs TUTaHb, 110 34/72 MIOTHYKHEBO YcHe Ta TUCEMOBE ONUTYBAHHS,
BUHOCSITHCS Ha CAaMOCTiiHe TECTOBHH KOHTPOIb, 00rOBOPEHHS
BUBYCHHS HpO6J’IeMHI/IX IIUTAaHb, BI/IpiIHeHHH
CUTYaIlifHUX 3a/1a4
2 | [ligroroBka 10 MpaKTUYHUX 10/20 IIOTHKHEBO/ i | Y CHE Ta MMChbMOBE OMUTYBaHHS,
3aHATh (poboTa 3 Yac 3a1iKOBO- | OOroBOpeHHs MpoOIeMHIX MUTaHb
iH(OpMaIIHHUMIE JKEepeIIaMHu, eK3aMeHAaIIHHOT
OTIPAIIOBAHHS TEPIIOKEPE) cecii
3 | ImauBimyanbHi TBOpUL 10/10 B KIHII 3axuCT iHIUBIAYaTBHOTO
3aBJaHHA BHUBUYCHHA 3aBJaHH, 06FOB0p6HH$I, BUCTYII 3
Kypcy MPE3eHTAIII€I0
TUCHUILTIHA
4 | [linroToBKa A0 KOHTPOJIBHUX 10/10 JI0 KOXKHOT YcHe Ta MUChMOBE OTTUTYBAHHSI,
3aXO0/1iB aTecrauii TecTyBaHHs y cucteMi « Cokpaty i
«Moodlex»
Pazom 64/112
8.2. IlepeJiik NUTaHb AJIsl CAMOCTIHHOTO ONPAIIOBAHHA
(menna popma HaBUYAHHS)
Ne KinpkicTh
Hazpa Temu
3/ TOJVH
1. | The Essence of Innovation Management.
Study of innovation. The subject of innovation management. Drivers of the
need for innovation. Customer-based innovation. Proactive business model 1
innovation. Frugal Innovation. High Speed/Low Risk Innovation.
Integrated Innovation.
2. | The Innovation Process. 1
Characteristics of the innovation process. Innovation Circle in a narrower




sense. Duties of innovation management. Realization of the innovation
management. Social commitments and business history. Access to and
dependence from distribution channels. Regulations and admission

procedures. The selection of innovative ideas.

Sources of Ideas for Organizations.
The importance of different sources of ideas. External sources for
innovative ideas and technological spillovers. Evaluation criteria for ideas.

Idea Management systems.

Creativity and Innovation.

The precondition of creativity. Creativity and the thought processes.
Factors influencing creativity. Creativity in organizations and popular
myths.

Generating New Ideas and Evaluating Outcome.

Idea generation techniques. An overview of intuitive idea generation
methods. An overview of analytical idea generation methods. Metrics for
evaluating outcome. Decision styles and the need for quality and

acceptance.

Various Organizational Forms.
Innovation strategy of enterprises. Models of innovation activities in small
and medium-sized innovative enterprises (SMEs). The advantages and

importance of SMEs. Forms of support for innovation companies.

Financial forms of support and stimulation for innovation activities of
SMEs.

Direct financing of scientific research and development work. Special loans
for innovation activities. The grant of tax privileges and holidays. The
establishment of systems of privileges for depreciation charges.

State Regulation of Innovation Activities.

The role of state regulation of innovation processes. Economic regulation.
Social regulation. Administrative regulation. Types of government
incentives. Features of state regulation of innovation processes. Patent

system.

Managing Intellectual Property.

Intellectual property objects. Intellectual property rights. Intellectual
property rights. Patent. Preconditions for patenting. Applying for a patent.
Patent protection abroad. Utility model. Trademark. Industrial design.




Nature of license object usage.

10.

Sustainable Innovation.
Sustainability. The sustainable enterprise. Innovation and sustainability.
Goals and challenges for sustainable innovation. Sustainable value. Eco-

innovation. Eco-innovative organisations. Typology of eco-innovations.

11.

Evaluation Method of the Innovation Project Efficiency.

The efficiency of research and development activities of the project. The
capacity of fitting in the estimated cost and duration of activities. The
degree of integration between the research & development and production
activities. The degree of integration between the research & development

and marketing activities.

12.

The Scope for Innovation.

The importance of innovation today. Innovation is not just high technology.
Innovation and entrepreneurship. Strategic advantage through innovation.
Old question, new context. Component/architecture innovation and the

importance of knowledge.

13.

Digital Innovation.
Definition of digital innovation. Meaning of new, digital, revolutionary
innovation. Simplified hierarchical model of digital technology. Skills

challenges in digital innovation.

14.

Innovation as a Core Business.
Different Circumstances, Similar Management Challenges. Services and
Innovation. Innovation in the Non-commercial Arena. Social

Entrepreneurship. Project-based Organizations. Industry Life Cycle.

15.

Building an Innovation Strategy.

Comparison of rationalist or incrementalist strategies for innovation. The
Dynamic Capabilities of Firms. Appropriating the Benefits from
Innovation. Exploiting Technological Trajectories. Enabling Strategy
Making.

16.

Building the Innovative Organisation.
Shared Vision, Leadership and the Will to Innovate. Key Individuals.
Effective Team Working.

17.

Sources of Innovation.
Wide range of different sources and triggers of innovation. The idea of

“push” and “pull” forces and their interaction. Innovation as a pattern of




occasional breakthrough and long periods of incremental improvement.

18. | Search Strategies for Innovation.
The need for a strategic approach to searching for innovation opportunities.
Frameworks which balance, exploit and explore dimensions of search. An
awareness of the many tools and methods available to support the search
process.

19. | Innovation Networks.
Different types of networks which contribute to the Innovation process.
How effective networks can be designed and operated.

20. | Dealing with Uncertainty.
Meeting the challenge of uncertainty. The funnel of uncertainty. Scenario
development. Estimating the demand for innovations. Risk as probability.
Perceptions of risk. Financial assessment of projects.

21. | Creating New Products and Services.
Processes for new product development. Segmenting business markets.
Concept generation. Project selection. Product development. Product
commercialization and review. Lean and agile product development. Lean
start-up. Links between developers and users.

22. | Exploiting Open Innovation and Collaboration.
Joint ventures and alliances. Forms of collaboration. Corporate strategy.
Firm competencies. Company culture. Management comfort. Managing
alliances for learning. Collaborating with suppliers to innovate. Benefits
and limits of open innovation.

23. | Promoting Entrepreneurship and New Ventures.
Defined ventures. Profile of a venture champion. Venture business plan.
Funding. Crowd-funding. Corporate venture funding. Venture capital.
Internal corporate venturing. The process of venturing. Combating cyclical
demands of mainstream activities.

24. | Capturing the Business Value of Innovation.
Creating value through innovation. Identifying and codifying knowledge.
Storing and retrieving knowledge. Exploiting intellectual property. Patents,
copyright, design rights, licensing IPR.

25. | Innovation and Social Change.

Public sector innovation. Supporting and enabling social innovation.
Challenges in social innovation. Inclusive innovation. The challenge of

sustainability-led innovation. Responsible innovation.




26.

Capturing Learning from Innovation.
Managing innovation. Building dynamic capability. Postproject reviews

(PPRs). Proceduralizing learning. Agile innovation methods. Measuring 1
innovation management capability. Reflection questions for innovation
auditing: search, select, implement, proactive links, learning.

27. | Product and brand strategy.
Capabilities, networks and platforms. Product platforms. Product planning. 1
Product strategy. Competitive strategy. Product portfolios. The competitive
environment. Managing mature products

28. | Managing R&D projects.
Successful technology management. The changing nature of R&D 1
management. Organising industrial R&D. The acquisition of external
technology. Level of control of technology required
Ycboro 34

8.3. Ilepeik nUTaHb AJIsl CAMOCTII{HOTO ONPAIIOBAHHS
(3a0una popma HABUAHHS)
Ne KinpkicTh
Hazpa Temu

3/m TOJIUH

1. | The Essence of Innovation Management.
Definition of innovation. The importance of innovation. Basic concepts of
innovation management. Classification of innovations. Product innovation. 2
Process innovation. Management innovation. Commercial/marketing
innovation.

2. | The Innovation Process.
Main stages of the innovation process. New product life cycle. The scope
of the innovation management. Implementation of the innovation
management. Complexity, Novelty of the problem solution. Product g
positioning. Analysis of correspondence between internal and external
development opportunities. Innovative ideas generation.

3. | Sources of Ideas for Organizations.
Collecting ideas from customers and users. Harvesting employee ideas. 2
Ideas from suppliers and partners. Ideas from customers.

4. | Creativity and Innovation.
The ability to generate new ideas. Creative potential. Creative thinking as 2

an evolutionary variable. Creative solutions. The model of the creative




process: preparation, incubation, illumination, verification.

Generating New Ideas and Evaluating Outcome.

Classification of idea generation methods. Intuitive methods. Logical
methods. Germinal methods. Transformational methods. Progressive
methods. Organizational methods. Hybrid methods. History based methods.
Analytical methods.

Various Organizational Forms.

General strategy of organization. Three basic types of strategies: stability,
growth, reduction. Schemes (models) of innovation activity in SMEs.
Individual entrepreneurs. Venture company. Types of business clusters,

based on different kinds of knowledge.

Financial forms of support and stimulation for innovation activities of
SMEs.

Privileges or full exemption from the payment of customs duties for
imports of scientific and high technology equipment. The formation of an
innovation infrastructure. Assistance with patenting, privileges and

postponements for payment of patent fees.

State Regulation of Innovation Activities.

Regulatory reform. State regulation of innovation processes at the national
and regional levels. Stages of the innovation process. Incentives to
encourage innovation. Direct and indirect subsidies. Tax incentives. Tax
holidays. Venture capital incentives. Intellectual property tax relief.

Indirect taxation. Protection of intellectual property rights.

Managing Intellectual Property.
The license for the right to use object of industrial property. Sale of all
exclusive patent rights by the owner. The license contracts. conditions of
the license usage. The volume of the rights transferred under license. Mode
of license object legal protection.

10.

Sustainable Innovation.
Connection between Innovation and Sustainability. Components of
sustainability. Eco-innovation mechanisms. Eco-innovation benefits. A

product innovation. An organizational innovation. A marketing innovation.

11.

Evaluation Method of the Innovation Project Efficiency.
A need for a complete system of indexes to evaluate the efficiency of a new
product development project. The evaluation of the financial performance




of the innovative project and its value. The evaluation of the technical
performance of the innovative project.

12.

The Scope for Innovation.
The globalization of innovation. A process view of innovation. Four
dimensions of innovation space. Mapping innovation space. Key aspects of

innovation. Incremental innovation — doing what we do but better.

13.

Digital Innovation.

The new digital toolkit. New ways of thinking about innovation
management. Exploiting digital innovation in the humanitarian context.
Competence building in electronics — the long road.

14.

Innovation as a Core Business.

Service innovation emphasizes the demand side. The extended enterprise.
Not-for-profit innovation. Cross sector differences. Organizational size.
Platform innovation. Ecosystems. The influence of geography. Regulatory
context.

15.

Building an Innovation Strategy.

Rationalist strategy, incrementalist strategy, implications for management.
Innovation “leadership” versus “followership”. Institutions: finance,
management and corporate governance. Developing firm-specific
competencies. Assessment of the core competencies approach. Developing

and sustaining competencies.

16.

Building the Innovative Organisation.

Appropriate Organizational Structure. High Involvement in Innovation. A
Roadmap for an Innovative Organisation. Creative Climate. Boundary-
Spanning.

17.

Sources of Innovation.
Origins of Innovations. The importance of different sources over time.
Search for opportunities to innovate. Knowledge-push Innovations.

Continuous Innovation Through Demand Pull. Crisis driven Innovation

18.

Search Strategies for Innovation.
The need for core, adjacent and peripheral search dimensions in search
strategies. A time perspective in search strategies, balancing short-,

medium- and long-term opportunities.

19.

Innovation Networks.
How networking helps the process of innovation through improving the




range and scale of knowledge interaction. Globalization and the emergence
of internet infrastructures as drivers shaping an increasingly networked
model of innovation.

20.

Dealing with Uncertainty.

Planning under uncertainty. Forecasting innovation. Customer or market
surveys. Internal analysis. External assessment. Assessing risk, recognizing
uncertainty. Assessing opportunities for innovation. Decision making at the
edge. Selection and reframing. Mapping the selection space.

21.

Creating New Products and Services.

Factors influencing product success or failure. Commitment of senior
management. Clear and stable vision. Improvisation. Information
exchange. Collaboration under pressure. Influence of technology and
markets on commercialization. Differentiating products. Building
architectural products. Segmenting consumer markets.

22.

Exploiting Open Innovation and Collaboration.

Patterns of collaboration. Influence of technology and organization.
Competitive significance. Complexity of the technology. Codifiability of
the technology. Credibility potential. User-led innovation. Extreme users.
Co-development. Democratic innovation and crowdsourcing.

23.

Promoting Entrepreneurship and New Ventures.

Ways to grow the business. Tools to exploit underutilized resources in new
ways. Pressure on internal suppliers. Divesting noncore activities.
Satisfying managers’ ambitions. Spreading the risk and cost of product
development. Managing corporate ventures. Assessing new ventures.

Structures for corporate ventures.

24.

Capturing the Business Value of Innovation.

Innovation and firm performance. Exploiting knowledge and intellectual
property, generating and acquiring knowledge. Sharing and distributing
knowledge. Converting knowledge into innovation. Business models and
value capture.

25.

Innovation and Social Change.
Creating social value. The social innovation process. Social innovation as a
learning laboratory. Humanitarian innovation. A framework model for

sustainability-led innovation.

26.

Capturing Learning from Innovation.
How to manage innovation. The importance of failure. Tools to help




capture learning. Benchmarking. Capability maturity models. Innovation
auditing. Measuring innovation performance. Developing innovation

capability. Final thoughts.

217.

Product and brand strategy.

Product differentiation and positioning. Competing with other products.
Managing brands. Brands and blind product tests. Brand strategy. Brand
extensions. Market entry. Launch and continuing improvement.
Withdrawing products.

28.

Managing R&D projects.

Forms of external R&D. Effective R&D management. Managing scientific
freedom. Technology roadmapping. The link with the product innovation
process. The effect of R&D investment on products. Evaluating R&D

projects.

Ycnoro
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8.4. OpieHTOBHHUII NepeJtik TeM iHAUBITYaIbHUX TBOPYMX 3aBJaHb

. Development of effective management skills.
. Successful managers.

. Manager’s skills and responsibilities.

. My future perspectives as a manager.

. Famous managers who changed the world.

. People in management.

. Senior management.

. Key skills of a top manager.

. Top 10 management mistakes.

10. International management.

1

1. Managerial ethics.

12. Organisation of subordinates.

13. Evaluation of the subordinates’ work.

14. Organisation of operational management.

15. Incentives and penalties applied to subordinates.

16. Stimulation and motivation of subordinates.




17. Specifics and features of work motivation.
18. Material (economic) incentives.
19. Intangible incentives.

20. How to motivate subordinates: the experience of the best companies.

9. MeToau BUKJIA[IaHHSI TA 1€eMOHCTPYBAHHS Pe3yJIbTATIiB HABUAHHSA
TBopui, MpoOIEeMHO-TIONTYKOBI, IHTEPAKTHUBH1, OCOOMCTICHO 30pPi€EHTOBAHI:
- POEKTHI,
- indopmartiitHo-komyHikaliiHi TexHomorii (IT- meroan);
- BUTIEpPE/IKyBaJIbHA CaMOCTIiiTHa po0oTa;
- MOOLJIbHE HAaBYaHHS;
- KOHTEKCTHE HAaBYaHHS;
- poboTa B MalluX rpymnax;
- IHTErpoBaHE HAaBYaHHS.
CrnoBecH1 METOIH:
- PO3TIOBI/Ib;
- Oecifa;
- posIbOBa Tpa,
- nedaru.
Haouni metou:
- teMoHcTpailis (BigeomaTepiall, MOCITIOBAHHS);
- LTrocTpartis.
[IpakTu4Hi METOAM:
- YCHI Ta MMMCHMOBI BIpaBH (KOHCIIEKTH, aHOTAIII);
- HaBYaJIbHA TIpalls;
- po6oTa 3 MmiIPyYHUKOM, TTOCIOHUKOM;
- OTIPAIFOBAHHS JOIATKOBUX JHKEpell 1HpopMaliii.

BukopucTaHHs OHJIAlH TECTyBaHHS.



10. ®opmMH MOTOYHOTO TA MiACYMKOBOI0 KOHTPOJIIO

TectyBaHHs

[Ipe3enrarii

JlocmiAHUITbK] TTPOEKTH

B3aemomnepesipka

[TepeBipka ayAUTOPHUX Ta JOMAIIIHIX 3aBJIaHb
TepMIHOJIOTIYHHUI TUKTAHT

PeliTuHrona oIiHKa 3HaHb

InuBimyanbHa BIATIOBIIb

Ictiut
11. Kpurepii oniHIOBaHHS pe3y/ibTATiB HABYAHHS
11.1. Po3mozaiu 6aJiB 32 BUIaAaMH HABYAJIbHOI JiIJILHOCTI
Bbaau
Ne .. . 3a04Ha 3a04Ha
Buja HaByaabLHOI JiJILHOCTI
3/m dopma ¢dopma
HABYAHHA | HABYAHHHA

ATecranis 1

VYyacTth y poOOTi Ha MPAKTUYHUX 3aHATTSIX 5
2. BuxonanHs caMocTiitHOT poboTH 5
3. PyOixHMI KOHTPOJIb 5 5
Ycboro 3a atecraniio 1 15 17
ATecTania 2
4. VYyacTh y poOOTi Ha MPAKTUYHUX 3aHATTSIX 5 5
BuxoHaHHs camocTiiiHOT poOOTH 5
6. PyGi>kHMIT KOHTPOIIB 5 5
¥Ycboro 3a atecraniio 2 15 18
ATtecranis 3
7. VYyacTb y poOOTI Ha MPAKTUYHUX 3aHATTAX 5 4
BukonanHs caMOCTiitHOT poOoTH
PyGi>kHMIT KOHTPOIIB
Yceboro 3a atecraniio 3 15 17
ATecTamia 4
10. VYyacTe y poOOTi Ha MPAKTUYHUX 3aHATTIX 5 5




11. Buxonanus camocTiitHOi poboTH 5

12. Py06ixHUIT KOHTPOJIH 5 5
Ycboro 3a aTecramniio 4 15 18
IToxa3HukHM HayKOBOi, IHHOBAIIHOT, HABYAJIbLHO1, BUXOBHOL 10 -

poOOTH Ta CTYJEHTCHKOI aKTHBHOCTI

IlincymkoBe TecTyBaHHS 30 30

Pazom 100 100

11.2. BianmoBiaHICTh MIKAJI OL[iIHOK SIKOCTI 32CBOEHHS HABYAJBLHOI0 MaTepiaxy

Cywma GaitiB 3a BCi BUIU . OmiHKa 3a HAI[lOHAIBHOO [IKAIO0
. . Ouinka ECTS
HABYAJIbHOI JisUIbHOCTI
90 - 100 A BIZIMIHHO
82-89 B 5
o0pe
75-81 C HOOP
66-74 D ATOBUILHO
JIOBIJIBH
60-65 E
HE3aI0BLIBHO 3 MOKJIUBICTIO
35-59 FX A
HOBTOPHOI'O CKJIAJaHHS
0-34 = HE3aJI0BLIBHO 3 000B’ I3KOBUM
MOBTOPHUM BHBUEHHSIM JUCIUTUTIHA

Axmo 3700yBay  YNPOAOBXK HABUYAJBHOTO POKY 3a BHAAMH HAaBYAJIbHOI

TISTIBHOCT1 HaOpaB MeHIe 35 6ajiB, TO BiH HE JIOIMYCKAETHCS JI0 ICIIUTY.

11.3. KpuTtepii moTo4HOro ouiHIOBaHHs 3HAHDb 3/100yBaviB BUIIOI OCBITH

YuacTh y IMCKYCifIX Ha

NPAKTHYHUX 3aAHATTAX,
BUKOHAHHSI KOHTPOJIbHUX Kpurepii

pooiT, inguBigyaabHi Ta OLiHIOBAHHSI

rpynoBi TBop4i 3aBIaHHA

B moBHOMY 00cs3i BOJIO/Ii€ HABYAILHUM MaTepiajoM, BiIbHO CAMOCTIHHO Ta

apryMEHTOBAaHO MOTO BHKJIAJa€ IiJ 4Yac yCHUX BHUCTYIIB Ta HHCBMOBHUX

Bigminnao —
BIJINOBI e, TIIMO0KO Ta BCeOIYHO PO3KPHBAE 3MICT TEOPETUYHUX MHUTAHb Ta
90-100%
MPaKTUYHUX 3aBJaHb, BHUKOPUCTOBYIOUH TIIpHU I1IbOMY OOOB’SI3KOBY Ta
JI0AaTKOBY JliTeparypy. [IpaBuiIbHO BUPIIIKB YCi TECTOBI 3aBAaHHS.
JlocTaTHRO TOBHO BOJIOJI€ HaBYAJILHUM MarepialioM, OOTPYHTOBaHO WHOTO
BUKJIAJIA€ ITiJ] YaC YCHUX BUCTYIIB Ta MHCbMOBHX BIAINOBiZeH, B OCHOBHOMY
1106 PO3KpHBAa€E 3MICT TEOPETMYHMX IMTaHb Ta MPAKTUYHUX  3aBJaHb,
obpe —
+5.80% BHKOPHUCTOBYIOUH TIPH ITbOMY OOOB’SI3KOBY JIiTEpaTypy. Alle Py BHKJIATaHH]
-89%

NeSKUX THTaHb HE BHUCTAada€ JOCTAaTHbOI TIMOWMHHM Ta apryMeHTallii,




JOTYCKAlOThCS TIPU [IbOMY OKpEeMi HECYTTEBI HETOYHOCTI Ta HE3Ha4YHi

noMuiIky. [IpaBHIIbHO BUPIMIKMB O1IBLIICTPTECTOBUX 3aB/AHb.

B 1inomy Bononie HaBYaJlbHUM MaTepiajloM BHKJIaJa€ HOro OCHOBHHHU 3MiCT

M7 Yac yCHMX BHCTYIB Ta NHCBMOBHX BigIOBifeH, ane 0e3 TIMOOKOro

3a10BUIBHO —
60-74% BceOIYHOTO aHami3y, OOIPYHTYBaHHS Ta apryMeHTalii, 0e3 BHKOPHCTaHHS
- 0
HEOOXiJHOI JIiTepaTypH JOITyCKAIOUH TP BOMY OKPEMi CYTTEBI HETOYHOCTI
Ta MOMWIKH. [IpaBUIBbHO BUPIIINB MTOJOBHUHY TECTOBHUX 3aBJIaHb.
He B moBHOMY 00cs3i BoiyoJie HaBUalNbHHM MatepiamoMm. ®PparMeHTapHO,
noBepxoBo (0e3 aprymeHramii Ta OOTpyHTyBaHHs) BHKJAJa€ HOTO MiJ 4ac
HocratHb0 —
35-50 YCHUX BHCTYIIB Ta IHMCbMOBHX BIAINOBiJEH, HEMOCTATHHO PO3KPHBAE 3MICT
- 0

TCOPCTUYHUX IMMUTAHb Ta MPAKTUYHUX 3aBAaHb, JONYCKAO4YW IPHU HbOMY

CyTT€Bi HeTO‘IHOCTi, paBUJIILHO BI/IpiIHI/IB MEHIIICTh TECTOBHX 3aBJaHb.

. YacTkoBO BOIIONi€ HABYAIEHHM MarepialoM HE B 3MO31 BHKJIACTH 3MICT
Hes3agoBiabHO —

16-34% OUTBIIOCTI MMHTaHh TEMH IIiJ] 9aC YCHUX BHUCTYIIB Ta MHCHMOBHX BiIIOBiICH,

JOIYCKAalOYM TPH IIbOMY CYTT€BI MOMHJKH. [IpaBmiIbHO BHpIMIUB OKpeMi

TECTOBI 3aBJlaHH.

MosTopHe ciazanns — 0-15% He Bonojie HaBYanmbHUM MaTepiajoM Ta He B 3MO031 HOro BUKJIACTH, HE PO3YMi€|

3MiCTy TCOPCTUYHUX IMUTaHb Ta MPAKTUYHUX 3aBAaHb. He BI/IpiIlII/IB KOOHOTO

TECTOBOTI'O 3aBJJaHHA.
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