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INEPEJIMOBA

[aTepHarionanizaiis CyCHUILHOTO JKUTTS CIOHYKae (HaxiBI[iB Yy Taly3i
YVIpaBJIiHHSA Ta aJMIHICTpYBaHHS BHMBYATH 1HO3€MHY MOBY. BoHa nerepMiHye
COIIAJIbHO-EKOHOMIYHUH, HAYKOBO-TEXHIYHHM 3araJiIbHOKYJIbTYpPHUNH MPOTpec
CyCcHuIbCTBA. YcCe€ L€ IMIJBHILYE CTaTyC I1HO3€EMHOI MOBH B Taily3l 3HaHb
07 YmpaBniHHsS Ta aaMiHICTpyBaHHS cremiaibHOCTI 073 MeHemKMEeHT, aKe
nepkaBa TOTpeOye KOMIIETEHTHUX (axiBIlIB 13 JOCTAaTHIM pIBHEM 3HaHb 3
1HO3eMHO1 MOBH, TNpodecioHalliB, 3JaHUX a0copOyBaTH HOBUN Ta MPOTPECUBHUM
JIOCB1JI, TOTOBUX JIO T€HEPYBAHHS Ta 3alPOBA/KEHHS OPUTIHAIBHUX 17€H, a TaKOX
70 aKTMBHOI MDKHApOJHOI cmiBmparmi Ta (opMyBaHHS Kpamioro CTaBJICHHS 10
YkpaiHu Ha CBITOBI apeHi.

JI0o OCHOBHHX NEpelKoJ 3A1MCHEHHIO YCHIIIHOI 1HTepHamioHanmizamii 3BO
MOXHa BIJTHECTU HENOCTaTHIM oOcsr iHdopmaiii, (iHaHCYBaHHS, BIAMIHHOCTI B
oprasizailii HaBYaJbHOTO TPOIECY Ta HaBUAJbHUX IUIAHAX, aje HaNO1JIBIION
MEePENOHOI0 BBAXKAIOTh MOBHMUIA Oap’ep.

Jucrtuninina «IHo3eMHa MOBa» Mpu3HAYEHA 711 3700yBayiB BUIOI OCBITH
nepuioro (OakalaBpchbKoro) piBHs 3a croeuiaibHicTiIO 073 Menemxment. [ns
YCHIIIHOI KOHKYpPEHIIII Ha HaIllOHAJbHOMY W MDKHApOJHOMY pHUHKax Ipaii,
BUPIIICHHS MPAKTUYHUX MPOOJIEMH 1 CIeliali30BaHUX 3aB/IaHb 00 YIPABIIHHS
opraHizalisiMd Ta iX MIAPO3JiJaMd Ha OCHOBI HaOyTHMX KOMIIETEHTHOCTEH,
3100yBayi MOBUHHI HA BUCOKOMY PiBHI BOJIOJIITH IHO3EMHOIO MOBOIO.

BuBueHHs 1HO3€MHOI MOBHM € HEOOXIJHOIO 1 HEBIJ €MHOIO CKJIaJ0BOIO
YaCTHMHOIO  3arajlbHOOCBITHBOI  mpodeciiiHoi  miaroroBku. lLle  3ymMoBieHO
IHTepHaIllOHAJTI3alll€l0  MPOdECIiHO-OPIEHTOBAHOTO  CITUIKYBAaHHS, PO3BUTKOM
criBrparli (axiBIliB Ha II100aJbHOMY PiBHI 1 pO3MIMUPEHHSAM chepH YIpaBIIiHHS Ta
aaMiHicTpyBaHHsA. ToMy Ipu BHBYCHHI 1HO3€MHOI MOBH IPIOPUTETHUM € 3HAHHS
CTPYKTYp 1 cTpareriii (paxoBoro auckypcy, Gopm i1 3aco0iB KOMyHIKaIlii, a TaK0X
BMIHHS HMMH onepyBaTH. Kypc BUBYEHHS 1HO3€MHOI MOBH Ma€ OpodeciiiHO-
OpPIEHTOBAaHUN 1 KOMYHIKaTUBHMM XapakTep, a AWCLUMIUIIHA CHOpsSMOBaHa Ha
OBOJIOJIHHS TMPAKTUYHUMHM MOBHHMHM HaBUYKaMH Ta (yHAAMCHTAIbHUMU

3HAHHSAMHM 3 YIIPaBIIHHS IISUTHHICTIO.



OIINC HABYAJIBHOI JUCIUILITHA

HaiimenyBaHHsA

NMOKA3ZHUKIB

I'any3b 3HaHB,
crneniajJbHiCTh, OCBITHBO-
npogeciiina nporpama,

piBeHb BHMIIOI OCBITH

XapakTepuCTHKA

HABYAJILHOI M CUHUILIIHI

neHHa ¢popma

HaBYaHHSA

3a04YHa

dopma

HaBYaHHA

KinbkicTs kpequTiB — 8

Artecrauii — 8

3aranpHa KIIbKICTh

roaud — 240

TyXHEBUX TOAUH IS

ayJUTOPHUX — 2
CaMOCTIIHOT po6OTH

cTyaeHTa — 2,3

NeHHO1 GOopMU HaBYAHHS:

07 YnpaBninus Ta

aZAMIHICTpyBaHHS

073 MeneHKMEHT

MeHemKMeHT

[Mepunii (6akamaBpChKuit)

O00B’sA3K0Ba

Pik miaroroBku:

1-i1, 2-i

1-i1, 2-i

Cemectp

1-i1, 2-i,

3-it, 4-it

4

1
3-

=ic

4

2
4-

5
9

=i

Jlexuii

IIpakTn4Hi, ceMiHapcbKi

112 rox.

16 rox.

JlabopaTopHhi

CamocrTiiina

poborta

128 rog.

224 rop.

Bua koHTpOITIO: icTIAT

[Iporpama HaB4aJNbHOI TUCUMIUIIHU Tependavae nepe3apaxyBaHHs KpPeIUTiB

OCBITHIX KOMIIOHEHTIB, OTPUMaHUX 3/00yBadaMH, SIKi HAaBYAJIMCh 3a MPOTPaMOI0

aKaJieMiyHOT MOOUIbHOCTI, HehopMabHOI Ta 1H(POPMAIBLHOT OCBITH 32 HAsBHOCTI

BIJIMOBIAHUX MIATBEPKYIOUUX IOKYMEHTIB.



META TA 3ABJIAHHSI HABUYAJIBHOI JJUCHUIIJITHA

MeTor0 BUBUEHHS HaBUAIbHOI TUCHUILTIHUA «IHO3€MHA MOBa» € TOCSTHEHHS
HAJIC)KHOTO DIBHA 3HAHb, HABUYOK 1 BMIiHb, SKUU 3a0e3reduye HEOOXITHY s
3100yBayiB BUIOI OCBITH KOMYHIKaTUBHY CAMOCTIHHICTB y cdepax nmpodeciiiHoro,
aKaJIeMIYHOTO ¥ CUTYyaTHMBHO-TIOOYTOBOTO CHUIKYBaHHA B YCHIA Ta MHCHMOBIN
dbopmax.

3aBAaHHs JUCUMIUIIHA Tiepen0dadyaroTh OMaHyBaHHS TEOPETHUYHOI Ta
OPaKTUYHOI MIArOTOBKHU. TeopeTMdHa MIArOTOBKA TMOJSAra€ B  PO3LIMPEHH]
CJIOBHMKOBOTO 3aIlacy, 3aKpiljIeHH] 3HaHb 3 TpaMaTHUKU; OBOJIOAIHHI PABUIbHOIO
BUMOBOIO (DaxOBUX TEpPMIHIB; HaBUaHHI 3/100yBayiB BHILOI OCBITHM OyayBaTu
pEUYEeHHS 3 yCIMa ICHYIOUMMHM B IHO3EMHI MOBI I'PAMAaTHYHUMH CTPYKTYpaMH,
PO3YMITH 3MICT Ta OPHUTIHAJIBHICTH MNPOQECiiiHO-OPIEHTOBAHOTO AayTEHTHYHOTO
TEKCTY; BUBUCHHI MOBJICHHEBUX 3Pa3KiB, SIK1 € XapaKTePHUMHU JJIA JIAJIOTTYHOTO ¢
MOHOJIOTIYHOTO MOBJNIeHHs. [IpakTnuna miaroroBka mnepeabdadae GHopMyBaHHS
BMIHHS 3700yBayiB BHUIOI OCBITHU OyJIyBaTH CaMOCTIMHI BHUCJIOBIIOBaHHS
1HO3€eMHOI0O MOBOIO B TPaBWIbHOMY TIpaMaTHYHOMY §  IHTOHAIIHOMY
odopmiieHH1, BecTu Oecily Ha OyJb-iKy 3 MPOWUJICHUX TEM, BHUCIIOBIIOBATH CBOE
Bpa)XE€HHsI, JIYMKY, POOWTH TIOBIIOMJICHHSI, TOTYBaTH JOMOBII, Ipe3eHTAIlli
(3riIHO 3 TeMaTUKO 3aHsATh). [1i1 yac BUBUEHHS Kypcy 3A00yBayl BUIIOI OCBITH
MOBUHHI BMITH CaMOCTIHHO BUSIBJISITU TOJICPAHTHICTH, BIJIMOBIAAIBHICTh, BUCOKUN
piBeHb KyJbTYpH Ha OCHOBI 37aTHOCTI PO3YMITH IHIIUX, THYYKOCTI MOBHHX 1
HEBEpOAIbHUX 3ac00iB, HEKaTeropialbHUX CY/KEHb, YMIHHS TIO3UTHUBHO
B3a€MOJIISITH 3 MPEICTAaBHUKAMHU IHIINX KYJIBTYP y KOHTEKCTI JIajory KyJbTYp.
3aBIaHHAMU JAUCLUUIUIIHY, IO 3a0€3MeUyloTh JOCSITHEHHS IMOCTaBJICHOI METH, €

HaOyTTs Ta PO3BUTOK BIAIOBIIHUX 3HAHD 1 BMiHb.



KOMIIETEHTHOCTI TA PE3YJbBTATHU HABYAHHS

Y pesynbrari BUBYEHHS HAaBYaJbHOI AWCIMILUIIHA 3700yBad TIOBHHEH
chopMyBaTH Taki IPOrpPaMHI KOMIETEHTHOCTI:

Iaterpansna kommereHTHICTH (IK) — 3maTHICTE poO3B’S3yBaTH  CKIIAJIHI
CHeliajgizoBaHi 3ajadi Ta TPAKTUYHI MOpodiieMH, SAKI XapaKTePU3YIOThCS
KOMIUICKCHICTIO 1 HEBHU3HAUCHICTIO YMOB, y cdepl MEHEIKMEHTY a0o y Mporieci
HAaBYaHHA, 0 Tepeadayae 3acTOCYyBaHHSA TEOpid Ta METOJIB COLIAJbHUX Ta
NOBEIHKOBHUX HaYK.

3aeanvni komnemenmuocmi (3K)

3K 3. 3natHicTh 70 a0CTPAaKTHOTO MUCIICHHS, aHAI13Y, CHHTE3Y.

3K 5. 3naHHs Ta po3yMIiHHS MPEIMETHOT 001acTi Ta pO3yMIHHS NPOQeCciiHOl
TISJTBHOCTI.

3K 7. 3maTHICTh CHIIKYBATUCS IHO3EMHOIO MOBOJO.

3K 9. 3gaTHICTh BUMTHCS 1 OBOJIO/IIBATH CYYaCHUMHU 3HAHHSIMU.

3K 13. [linyBaHHs Ta 1oBara pisHOMaHITHOCTI Ta MyJIbTHUKYJIBTYPHOCTI.

3K 14. 3natHicTh NpaioBaTH y MKHAPOITHOMY KOHTEKCTI.

Cneyianvhi (paxosi) komnemenmuocmi (CK)

CK 1. 3narHicTh BU3HAYaTH Ta OMKCYBATU XapaKTEPUCTUKU OpraHi3allii.

CK 5. 3paTHicTh yHpaBisiTd OpraHizalielo Ta ii MOIAPO3JIIaMU  Yepe3
peamnizaiito GyHKIIi MEHEKMEHTY.

CK 6. 3matHiCTh IiATH COIIaTBHO BIAMOBIIATBLHO 1 CBIOMO.

Hucyunnina 3a6e3neuye npoepamui pe3yibmamu HA6UAHHA:

[1P 3. JlemoHcTpyBaTH 3HaHHS TEOpid, METOMIB 1 (PYHKIIIi MEHEIKMEHTY,
Cy4YaCHUX KOHIIEMIIIN JiIepCTBa.

[P 13. ChinkyBatuch B YCHIA Ta NHUCHBMOBIA (QopMi JepKaBHOK Ta
1HO3€MHOI0 MOBaMH.

[TP 16. [leMoHCTpyBaTH HaBUYKHU CAMOCTIMHOI poOOTH, THYYKOTO MHUCIICHHS,

BIJIKPUTOCTI 10 HOBUX 3HaHb, OYTH KPUTUYHUM 1 CAMOKPUTHYHUM.
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BuBueHnHst naHoi nucuMIUIiHM (QopMye Yy 3100yBayiB OCBITU COIlalbHI

HaBuuku (soft skills): KOMyHIKaTUBHICTB (peasli3yeTbcs 4epe3: METoa poOoTH B
mapax Ta rpymax, pobora 3 iHpopmariiHuUMH pKepenamu), podoTa B KOMaH1
(peami3yeThCsi 4epe3: METOJ MPOEKTIB), JAEPChKi HABUYKHU (peai3yeThCs 4epes:

po0oTa B rpymnax, METO MPOEKTIB).

SMICT AMCIHHAILJITHA
Kinpkicte rogua
HazBwu aTecrariii i neHHa popma 3ao4yHa (hopma
TEM YCBOT'O y TOMY YHCITi YCBOTO y TOMY YHUCIi
n | o |nab | iHx | c.p. A | n | nmab | iHg | c.p.
1 2 34| 5 6 7 8 9| 6 | 11 | 12 | 13
Atecranis 1. Introduction to Management
Tema 1. Meaning and | 4 2 2 6 2 4
Concepts of
Management
Tema 2. Management: | 4 2 2 4 4
Science or Art
Tema 3. Objectives of | 4 2 2 4 4
Management as
Profession
Tema 4. Evolution of | 4 2 2 4 4
Management Thought
Tema 5. Management | 6 2 4 4 4
Functions
Tema 6. Approaches of| 4 2 2 |4 4
Management
Tema 7. Systems 4 2 2 4 4
Approach to
Management
Pa3om 3a aTectamiro 1 | 30 14 16 | 30 2 28
Atrecranis 2. Social Responsibility in Management
Tema 8. 4 2 2 6 2 4
Specialisation
between Areas of
Management
Tema 9. Models of 4 2 2 4 4
Management
Tema 10. 4 2 2 4 4
Management Gurus
Tema 11. Open 4 2 2 4 4
Systems Models
Tema 12. The Matter | 6 2 4 4 4
of Values in
Management
Tema 13. The 4 2 2 4 4
Competitive
Environment —
Porter’s Five Forces




Tema 14. Corporate 4 2 2 4 4

Responsibility

Pa3zom 3a arecramiro 2 | 30 14 16 |30 2 28

Atrecranis 3. Successful Management Practices

Tema 15. 4 2 2 |6 2 4

Employability

Skills — Preparing for

the World of Work

Tema 16. The Process | 4 2 2 |4 4

of Making Decisions

Tema 17. 6 2 4 |4 4

Organisation

Structure and

Performance

Tema 18. Managing | 4 2 2 |4 4

Marketing

Tema 19. Human 4 2 2 |4 4

Resource Management

Tema 20. Information | 4 2 2 |4 4

System and E-Business

Tema 21. Creativity, |4 2 2 |4 4

Innovation and

Change

Pa3zom 3a arectamiro 3 | 30 14 16 |30 2 28
Arecranis 4. Challenges in Achieving Management Objectives

Tema 22. Perspectives | 4 2 2 |4 4

on Motivation

Tema 23. 4 2 2 4 4

Communication

Process and

Communication

Channels

Tema 24. Teams at 6 2 4 4 4

Work

Tema 25. Leadership | 4 2 2 |4 4

Styles

Tema 26. Managing | 4 2 2 4 4

Operations and

Quality

Tema 27. Control and | 4 2 2 6 2 4

Performance

Measurement

Tema 28. Finance and | 4 2 2 |4 4

Budgetary Control

Pasom 3a atecraniro 4 | 30 14 16 |30 2 28
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HasBu atecramiii i

KinekicTs roauy

JeHHa Gopma

3a04Ha popma

TeM YChOTO Yy TOMY YHCJI YChOTO y TOMY YHCIIi
n | n | mab| ivg | c.p. an | nm | mab | iHo | c.p.
1 2 314 |5]| 6 7 8 9| 6 | 11 | 12 | 13
Atecranis 5. Understanding Management and the Manager’s Job
Tema 1. A Managerial | 4 2 2 6 2 4
Career
Tema 2. The Roles 4 2 2 4 4
Managers Play
Tema 3. Major 4 2 2 4 4
Characteristics of the
Manager’s Job
Tema 4. Types of 4 2 2 4 4
Managers
Tema 5. Definition of | 6 2 4 4 4
Managerial Decision-
Making
Tema 6. Stepsinthe | 4 2 2 4 4
Decision-Making
Process
Tema 7. Basic 4 2 2 4 4
Concepts of
Management
Pasom 3a arecrauiro 5 | 30 14 16 |30 2 28
Arecranis 6. Fundamentals of Management
Tema 8. Historyand | 4 2 2 6 2 4
Origins of
Management
Tema 9. Manager- 4 2 2 4 4
Subordinate Dyads
Tema 10. Financial 4 2 2 4 4
Management
Tema 11. Marketing | 4 2 2 4 4
Management
Tema 12. Operation 6 2 4 4 4
of Management
Systems
Tema 13. Diversity in | 4 2 2 4 4
Organizations
Tema 14. Types of 4 2 2 4 4
Leaders and Leader
Emergence
Pa3omM 3a arecraniro 6 | 30 14 16 30 2 28
ATtecrauis 7. Organisational Environments and Corporate Culture
Tema 15. External 4 2 2 6 2 4
and Internal
Organisational
Environments
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Tema 16. Human
Resource
Management

Tema 17. Organising
Human Resources
and Management
Culture

Tema 18.
Organisation
Structure and
Individual Behaviour

Tema 19. Effective
Management Skills

Tema 20. Corporate
Culture

Tema 21. Dimensions
of Business Ethics

4

2 4

Pa3omMm 3a aTecramniro 7

30

14

16 |30

28

Arecranist 8

. The Strate

ic Management and

Analysis

Tema 22. Strategic
Analysis:
Understanding a
Firm’s Competitive
Environment

4

2 4

Tema 23. The
Strategic
Management Process
for Achieving and
Sustaining
Competitive
Advantage

Tema 24.
International
Management

Tema 25. Trends in
Entrepreneurship and
Small-Business
Ownership

Tema 26.
Characteristics of
Successful
Entrepreneurs

Tema 27. Information
and Communication
in Management

Tema 28. Leadership
theories

Pa3zom 3a arecraniro 8

30

14

16 | 30

28

YcLoro ronnH

240

112

128 | 240

224
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3MIiCT IMCHMILIIHM 32 TEMaMHU

Amecmauia 1. Introduction to Management

Tema 1. Meaning and Concepts of Management.

Definition of management. Importance in organizations. Overview of key
concepts. Historical evolution of management theories. Classical management
theory. Behavioral management theory. Contingency theory. Functions of
management. Management levels and roles. Top management. Middle
management. First-line management.

Tema 2. Management: Science or Art.

Historical perspectives on management. Scientific principles in management.
Artistic aspects of management. Integrating science and art in management.
Quantitative approaches in management. Qualitative approaches in management.
The role of technology in management. Challenges in balancing science and art.
Successful management case studies. Future of management: trends and
predictions.

Tema 3. Objectives of Management as Profession.

Understanding management as a profession. Historical context: evolution of
management as a discipline. Core objectives of management: overview. Strategic
planning: the foundation of management objectives. Organizational structure:
facilitating management objectives. Leadership roles: influencing management
objectives. Decision making: a critical objective of management. Performance
measurement: assessing management effectiveness.

Tema 4. Evolution of Management Thought.

Overview of management thought. Classical management theories: roots of
management. Human relations movement: shift in perspective. Systems theory: a
holistic view. Contingency theory: tailoring management approaches. Total quality
management: focus on excellence. Management in the modern age. Globalization
and management thought: a cross-cultural perspective.

Tema 5. Management Functions.

Introduction to management functions. Planning: the cornerstone of
management. Organizing: structuring for success. Leading: influencing and
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motivating teams. Controlling: monitoring and adjusting performance.

Coordinating: ensuring synergy within functions. Decision making: the nexus of
management functions. Staffing: the human element of management. Networking:
building relationships for success. Crisis management: handling the unexpected.

Tema 6. Approaches of Management.

Classical management theories. Behavioral management theories.
Quantitative management approaches. Systems management approach.
Contingency management theory. Total quality management. Modern management
approaches. Cross-cultural management. Ethical management practices. Case
studies in management approaches

Tema 7. Systems Approach to Management.

Historical context of systems approach. Core principles of systems approach.
Systems thinking in organizations. Types of systems in management. Application
of systems approach. Tools and techniques. Challenges in implementing systems
approach. Future trends in systems management. Best practices.

ATtectaunis 2. Social Responsibility in Management

Tema 8. Specialisation between Areas of Management.

Introduction to management specialisation. Key areas of management.
Operations management  specialisation. Human resource  management
specialisation. Financial management specialisation. Marketing management
specialisation. Strategic management specialisation. Benefits of management
specialisation. Challenges of management specialisation. Case studies in
management specialisation. Future trends in management specialisation.

Tema 9. Models of Management.

Definition of a management model. Classical management models.
Scientific management. Bureaucratic model. Administrative theory. Human
relations and behavioral approach. Modern management models. 7s model
(mckinsey). Okr model. Modern challenges and trends. Choosing the right model.

Tema 10. Management Gurus.

Definition of management gurus. Importance in business. Overview of key
figures. Key historical figures. Their impact on modern management. Key

management gurus: Peter Drucker, Henry Mintzberg, Michael Porter, Jim Collins.
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Drucker’s management by objectives. Mintzberg’s managerial roles. Porter’s

competitive strategies.

Tema 11. Open Systems Models.

Introduction to open systems models. Fundamental concepts of open
systems. Key components of open systems models. Types of open systems models.
Applications of open systems models. Benefits of open systems models.
Challenges in open systems models. Case studies of open systems models.
Comparative analysis with closed systems. Future trends in open systems models.

Tema 12. The Matter of Values in Management.

Understanding values in management. The role of values in leadership.
Values and decision-making. Organizational culture and values. Communicating
values effectively. Values in employee engagement. Diversity and inclusion: a
value perspective. Challenges in upholding values. The impact of values on
performance. Future trends in values-based management.

Tema 13. The Competitive Environment — Porter’s Five Forces.

Introduction to Porter’s five forces. Understanding the five forces. Threat of
new entrants. Bargaining power of suppliers. Bargaining power of buyers. Threat
of substitute products or services. Rivalry among existing competitors. Application
of the five forces model. Limitations of Porter’s five forces.

Tema 14. Corporate Responsibility.

Historical context of corporate responsibility. Types of corporate
responsibility. Benefits of corporate responsibility. Corporate responsibility
strategies. Measuring corporate responsibility. Challenges in corporate
responsibility. Case studies of successful corporate responsibility. The role of
stakeholders. Future trends in corporate responsibility. Corporate responsibility
and global issues.

ATrecramin 3. Successful Management Practices

Tema 15. Employability Skills — Preparing for the World of Work.

Core employability skills. Technical skills and qualifications. Soft skills: the
key to success. Building a strong resume. Interview preparation. Networking
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strategies. Internships and work experience. Job search strategies. Adapting to

workplace culture. Continuous professional development.

Tema 16. The Process of Making Decisions.

Types of decisions. The decision-making process. Factors influencing
decisions. Decision-making models. Tools and techniques for decision-making.
Group decision-making. Overcoming decision paralysis. Ethical considerations in
decision-making. Case studies in decision-making. Future trends in decision-
making.

Tema 17. Organisation Structure and Performance.

Understanding organisation structure and performance. Types of
organisation structures. Impact of organisation structure on performance.
Measuring performance: key metrics. Role of leadership in organisation structure.
Adapting organisation structure for performance improvement. Case studies:
successful organisation structures. Challenges in organisation structure and
performance.

Tema 18. Managing Marketing.

Introduction to marketing management: definition, objectives, importance.
The role of marketing in business. Key elements of marketing management.
Marketing strategies. Customer experience management. Challenges in marketing
management. Digital transformation in marketing. Measuring marketing success.

Tema 19. Human Resource Management.

Definition of human resource management. Importance of hrm. Overview of
hr functions. Key functions of hrm. Recruitment and selection. Training and
development. Performance management. Strategic hrm. Aligning hr with business
goals. Workforce planning. Talent management. Employee engagement and
retention. Importance of engagement. Retention strategies.

Tema 20. Information System and E-Business.

Introduction to information systems and e-business. Components of
information systems. Types of e-business models. Role of information systems in
e-business. E-business technologies. Security in information systems and e-
business. Challenges in e-business. Trends in information systems and e-business.
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Case studies of successful e-businesses. Future of information systems and e-

business. Best practices for e-business success.

Tema 21. Creativity, Innovation and Change.

Understanding creativity, innovation, and change. The role of creativity in
Innovation. Innovation: types and processes. The change process: from idea to
iImplementation. Fostering a creative culture. Innovation strategies for
organizations. The impact of technology on creativity and innovation. Measuring
innovation success. Challenges in creativity and innovation.

ATtecramin 4. Challenges in Achieving Management Objectives

Tema 22. Perspectives on Motivation.

Introduction to motivation. Historical perspectives on motivation.
Behavioral perspectives. Cognitive perspectives. Humanistic perspectives. Social
perspectives on motivation. Biological perspectives. Motivation in the workplace.
Motivation in education. Challenges in motivation.

Tema 23. Communication Process and Communication Channels.

Communication process. Types of communication. Communication
channels. Choosing the right channel. Barriers to effective communication.
Enhancing communication skills. Digital communication channels. Interpersonal
communication. Globalization and Management. Impact of Globalization.

Tema 24. Teams at Work.

Introduction to teams at work. Types of teams. Team dynamics.
Collaboration tools. Building effective teams. Leadership in teams. Conflict
resolution. Measuring team performance. Motivation and engagement. Challenges
in teamwork. Case studies of successful teams.

Tema 25. Leadership Styles.

Introduction to leadership styles. Autocratic leadership. Democratic
leadership. Transformational leadership. Transactional leadership. Laissez-faire
leadership. Situational leadership. Servant leadership. Comparative analysis of

leadership styles. Leadership styles in practice. Future trends in leadership.
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Tema 26. Managing Operations and Quality.

Introduction to operations management and quality control. Key components
of operations management. Quality management principles. The role of technology
in operations and quality. Measuring operational performance. Quality assurance
vs. Quality control. Risk management in operations. Employee involvement in
quality management. Customer satisfaction and quality. Challenges in managing
operations and quality. Future trends in operations and quality.

Tema 27. Control and Performance Measurement.

Key concepts in control systems. Performance measurement frameworks.
Setting performance objectives. Data collection methods. Analyzing performance
data. Control mechanisms. Performance review processes. Challenges in control
and performance measurement. Best practices for effective control.

Tema 28. Finance and Budgetary Control.

Introduction to finance and budgetary control. Key concepts in finance.
Types of budgets. Budgeting process. Financial analysis techniques. Cost control
measures. Role of technology in budgeting. Challenges in budgetary control. Best
practices in financial management. Case studies in budgetary control. Future trends
in finance and budgeting.

Artecranisi 5. Understanding Management and the Manager’s Job

Tema 1. A Managerial Career.

The nature of managerial work. The real world of management. H.
Mintzberg’s observations. J. Kotter’s research. Discussions of a single question or
issue and making “big decisions” by managers. The patterns of managerial work
studied by L. Sproull and R. Stewart. Reorganisation of global businesses.
Efficiency as the core management skill of the twenty-first century.

Tema 2. The Roles Managers Play.

The interpersonal roles. H. Mintzberg’s research of chief executives’ roles
arisen directly from formal authority and basic interpersonal relationships. Formal
authority and leadership. Examples of good leadership. The liaison role of a

manager. Rosemary Stewart’s research. Moving quickly from the role of gatherer
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to the role of disseminator. Decisional roles of managers.

Tema 3. Major Characteristics of the Manager’s Job.

Managerial responsibilities. Nine major types of activity. Variations in
managerial work. The manager’s level in the organizational hierarchy.
Management by level. Difference in skills required for successful management
according to level in the hierarchy. Management by department or function.

Tema 4. Types of Managers.

The manager’s role in the. The essence of the manager’s work in
organizations. Coaching managers.  Authoritative managers. Results-based
managers.  Strategic managers. Proactive managers. Laissez-faire managers.
Democratic managers. Visionary managers. Transformational managers.
Charismatic managers. Span of control. Authority of the manager.

Tema 5. Definition of Managerial Decision-Making.

Basic characteristics of managerial decision-making. Poor decision-making
and its adverse outcomes. A multiple-choice versus one right answer. How the
brain processes information to make decisions: reflective and reactive systems.
Emotional intelligence. Programmed and nonprogrammed decisions. High-
involvement and low-involvement decisions.

Tema 6. Steps in the Decision-Making Process.

Ways to improve the quality of decision-making. Barriers to effective
decision-making. Improving the quality of decision-making. The importance of
experience. Techniques for making better programmed decisions. Techniques for
making better nonprogrammed decisions. Short-term and long-term outcomes.

Tema 7. Basic Concepts of Management.

Meaning and objectives of management. Definition of management. Nature
or characteristics of management. Scope of management. Professionalisation of

Management. Universality of management. Process of management.
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Arectanisi 6. Fundamentals of Management

Tema 8. History and Origins of Management.

Management in the ancient world. The influence of the Italian Renaissance
on the progression of management theory. The impact of the Industrial Revolution
on the development of management theory. Frederick Winslow Taylor and current
management theory. The place of bureaucratic and administrative management in
scientific management. The way Elton Mayo influence management theory. The
human relations movement and its impact on current management theory.
Contingency and systems management.

Tema 9. Manager-Subordinate Dyads.

Relationships among task and social contact, manager friendliness and
subordinate performance in management groups. Specifics of a manager’s
interaction with subordinates. Ethics and communication rules between a manager
and subordinates. Basic psychological qualities of personality. Goal setting rules
and a subordinate’s report on task performance. Perception of the manager’s
instructions by subordinates. Control, evaluation, analysis and criticism of a
subordinates’ work.

.Tema 10. Financial Management.

Determination of financial management. Importance of financial
management. Awvailability of sufficient funds. Maintaining a balance between
income and expenses to ensure financial stability. Ensuring efficient and high
return on investment. Creating and executing business growth and expansion plans.
Safeguarding the organization against market uncertainties through ensuring buffer
funds.

Tema 11. Marketing Management.

Defining marketing for the 21st century. The scope of marketing. Exchange
and transactions. Marketing 10 types of entities: goods, services, experiences,
events, persons, places, properties, organizations, information and ideas. Marketers

and prospects. Key customer markets. How business and marketing are changing.
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Tema 12. Operation of Management Systems.

Definition of management system. Characteristics of management system.
Main parts of management system. Most popular management systems of top
organizations. Relationship between inputs, process, outputs and goals. Influence
of time management on operation of management system.

Tema 13. Diversity in Organizations.

The notion of workplace diversity. Diversity and the workforce. Diversity
and its impact on companies. Challenges of diversity. Key diversity theories.
Benefits and challenges of workplace diversity. Recommendations for managing
diversity.

Tema 14. Types of Leaders and Leader Emergence.

Hiring and retaining the very best people.  Meaning, characteristics and
functions of leadership. Different leadership styles. Qualities of a good leader.
Leadership theories. Motivating and mentoring employees.

ATtecranis 7. Organisational Environments and Corporate Culture

Tema 15. External and Internal Organisational Environments.

Defining the external environment of organisations. ldentification of
contemporary external forces pressuring organisations. Different types of
organisational structures and their strengths and weaknesses. External market
threats and opportunities. The fit between organizational cultures and the external
environment. Environmental trends, demands and opportunities facing
organizations.

Tema 16. Human Resource Management.

An introduction to human resource management. Human resource
management and compliance. Performance management. Influencing employee
performance and motivation. Building an organization for the future. Talent
development and succession planning.

Tema 17. Organising Human Resources and Management Culture.

Definition and types of management culture. Organisational environments
and cultures. Ethics and social responsibility. Types of management ethics.
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Approaches to the design of an organisation’s socially positive image. Social

projects and corporate branding.

Tema 18. Organisation Structure and Individual Behaviour.

Organisation structure and design. Managing human resources in
organisations. Managing employee motivation and performance. Managing work
groups and teams. Managing in a global environment. Organisation change and
innovation.

Tema 19. Effective Management Skills.

Business Etiquette. Practical social skills. Contributing factors for rude
unprofessional behaviours. The skills essential for building positive work
relationships. Conflict resolution. Support and appreciation. Magic words.
Distracting behaviours. Common / shared areas. Personal consideration.

Tema 20. Corporate Culture.

Notion of corporate culture. Important characteristics of successful corporate
cultures. Team-first corporate cultures. Elite corporate cultures. Horizontal
corporate culture. Traditional companies. Progressive corporate culture.
Maintaining a professional appearance and presence. Workplace communication
tools.

Tema 21. Dimensions of Business Ethics.

Understanding business ethics. Evolution of business ethics. Corporate
governance. Ethics in management practices. Global business ethics.Ethical
decision making. Transparency and integrity. Building trust in business.
Technology and ethics. Digital challenges.

Arecrtanis 8. The Strategic Management and Analysis

Tema 22. Strategic Analysis: Understanding a Firm’s Competitive
Environment.

Strategic analysis framework. The concept of competitive environment.
Porter's five forces framework. Analyzing industry rivalry. Competitive advantage:
sources and types. SWOT analysis: identifying strengths and weaknesses. Market
positioning and strategic groups. Tools for environmental scanning. Scenario
planning and forecasting. Real-world. Strategic insights and recommendations.
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Tema 23. The Strategic Management Process for Achieving and

Sustaining Competitive Advantage.

Strategic management. Firm vision and mission. The role of strategic
analysis in formulating a strategy. Strategic objectives and levels of strategy.
Planning firm actions to implement strategies. Measuring and evaluating strategic
performance.

Tema 24. International Management.

Importance of international management. Hofstede’s cultural framework.
The globe framework. Cultural stereotyping and social institutions. Cross-cultural
assignments. Strategies for expanding globally. The necessity of global markets.

Tema 25. Trends in Entrepreneurship and Small-Business Ownership.

Introduction to entrepreneurship  trends. Current landscape of
entrepreneurship. Emerging business models. Impact of technology on small-
business ownership. Sustainability and ethical entrepreneurship. Influence of
government policies. Diverse trends in funding and investment. Future predictions
for small businesses.

Tema 26. Characteristics of Successful Entrepreneurs.

Successful entrepreneurs’ vision and goal orientation. Resilience and
perseverance. Adaptability and flexibility. Strong work ethics. Networking and
relationship building. Financial acumen. Leadership and team management.
Customer focus and market understanding. Continuous learning and improvement.
Case studies of successful entrepreneurs. Social media's role in entrepreneurial
growth. Networking and community building strategies. Challenges facing
entrepreneurs today.

Tema 27. Information and Communication in Management.

Information, its types, classification and role in management. Information
and communication in management. Information requirements. Meaning, types
and characteristics of communication. Communication process. Communication

barriers.



Tema 28. Leadership theories.
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Motivating and mentoring employees. The trait approach to leadership.

Behavioral approaches to leadership. Situational (contingency) approaches to

leadership. Substitutes for and neutralizers of leadership. Transformational,

visionary, and charismatic leadership. Leadership needs in the 21st century.

HEPEJIIK TEM IPAKTUYHUX 3AHATDH

Ne KinpkicThb
3/ TOIVH
Hazga Temu
Henna | 3aouHa
dopma | ¢opma
ATrecranis 1. Introduction to Management

1. | Meaning and Concepts of Management 2 2
2. | Management: Science or Art 2

3. | Objectives of Management as Profession 2

4. | Evolution of Management Thought 2

5. | Management Functions 2

6. | Approaches of Management 2

7. | Systems Approach to Management 2

ATrecranis 2. Social Responsibility in Management

8. | Specialisation between Areas of Management 2 2
9. | Models of Management 2

10. | Management Gurus 2

11. | Open Systems Models 2

12. | The Matter of Values in Management 2

13. | The Competitive Environment — Porter’s Five Forces 2

14. | Corporate Responsibility 2

Arecranis 3. Successful Management Practices

15. | Employability Skills — Preparing for the World of Work 2 2
16. | The Process of Making Decisions 2

17. | Organisation Structure and Performance 2

18. | Managing Marketing 2

19. | Human Resource Management 2

20. | Information System and E-Business 2

21. | Creativity, Innovation and Change 2

ATrecranis 4. Challenges in Achieving Management Objectives

22. | Perspectives on Motivation 2

23. | Communication Process and Communication Channels 2

24. | Teams at Work 2

25. | Leadership Styles 2

26. | Managing Operations and Quality 2

27. | Control and Performance Measurement 2 2
28. | Finance and Budgetary Control 2
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Ne KinpkicThb
3/m TOJIMH
Hazga Temu
Henna | 3aouHa
dopma | ¢opma
Artecranis 5. Understanding Management and the Manager’s Job
1. | A Managerial Career 2 2
2. | The Roles Managers Play 2
3. | Major Characteristics of the Manager’s Job 2
4. | Types of Managers 2
5. | Definition of Managerial Decision-Making 2
6. | Steps in the Decision-Making Process 2
7. | Basic Concepts of Management 2
Arecranis 6. Fundamentals of Management
8. | History and Origins of Management 2 2
9. | Manager-Subordinate Dyads 2
10. | Financial Management 2
11. | Marketing Management 2
12. | Operation of Management Systems 2
13. | Diversity in Organizations 2
14. | Types of Leaders and Leader Emergence 2
Atrecranis 7. Organisational Environments and Corporate Culture
15. | External and Internal Organisational Environments 2 2
16. | Human Resource Management 2
17. | Organising Human Resources and Management Culture 2
18. | Organisation Structure and Individual Behaviour 2
19. | Effective Management Skills 2
20. | Corporate Culture 2
21. | Dimensions of Business Ethics 2
Atecranis 8. The Strategic Management and Analysis
22. | Strategic Analysis: Understanding a Firm’s Competitive 2
Environment
23. | The Strategic Management Process for Achieving and Sustaining 2
Competitive Advantage
24. | International Management 2
25. | Trends in Entrepreneurship and Small-Business Ownership 2
26. | Characteristics of Successful Entrepreneurs 2
27. | Information and Communication in Management 2 2
28. | Leadership Theories 2
Pazom 112 16
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CAMOCTIMHA POBOTA 3JIOBYBAYA BUIIIOI OCBITH

Camocriitna po6orta 3m00yBaua BHAY € ocHOBHHUM 3acO000M OBOJIOJIHHS
HaBYaJIbHUM MaTepiaJioM y BUIbHUI BiJ] 000B’I3KOBUX 3aHSATH Yac.

CamocriiiHa poOoTa CTyJEHTa OpPraHI3OBYEThCA  IUIAXOM  BHAUl
IHUBITyaJIbHOTO MEPENiKy NUTaHb 1 MPAKTUYHUX 3aBJaHb 3 KOXKHOI TEMH, SIK1 HE
BUHOCATBCS HA ayAWTOPHE OIpaIfOBaHHS Ta BUKOHAHHS 1HJIMBIYaJIbHOTO
TBOPYOTO 3aBAaHHs (ITpe3eHTAIllq).

CamocriiiHa poOota 3m00yBada BHUIOI OCBITH € OJHUM 31 CHOCOOIB
AKTUBHOTO, I[IJIECIIPSIMOBAHOTO HAOYTTS HOBUX JJIi HHOT'O 3HAHb Ta yMiHb. BoHa €
OCHOBOIO #0oro miAroToBku sK (axiBusg, 3ade3reuye HAOYyTTS HUM MPUIOMIB
Mi3HABAIBHOI JISUTBHOCTI, 1HTEpPEC 0 TBOPUYOi pPOOOTH, 3MATHICTH BUPINIYBaTH
HAyKOBI1 Ta MPaKTUYHI 3aBJIaHHS.

BukonanHs 3700yBavyeM BHUIIOI OCBITH CaMOCTIMHOI poOOTH Iependayae, 3a
HEOOX1THOCT1, OTPUMaHHS KOHCYJbTalllii a00 JOMOMOTH BIAMOBIIHOTO (axXiBIis.
HapuanbHuit Marepian HaBYaldbHOI JUCHMIUIIHU, mependadyeHuit podouoro
IporpaMor0 IS 3aCBOEHHsS 3700yBadyeM Yy TMpoIeci caMocCTiiHOI pPoOOoTH,
BUHOCUTHCS Ha TOTOYHWUN 1 TMiJCYMKOBUM KOHTPOJL TMOPSAA 3 HaBYAIBHUM
MaTepiayioM, SIKUW OIpalbOBYBaBCA IIiJ] 4ac ayAMTOPHUX 3aHATh. Opraxizaiis
caMocCTiitHOi poOotu 3700yBayiB mepeadavae: IJIaHyBaHHS O0OCSTy, 3MICTY,
3aBAaHb, (HOPM 1 METOIB KOHTPOIIO CaMOCTIHHOT poOOTH, PO3pOOKY HaBUYAIBHO-
METOJMYHOT0 3a0€3eUeHHs; BUKOHAHHS 3/100yBaueM 3allJlaHOBAaHOI CaMOCTINHOT
poOOTH; KOHTPOJIb Ta OIIHIOBAHHS PE3YJIbTATIB, X CHCTEMATHU3AIIII0, OIIHFOBAHHS
e(hEeKTUBHOCTI BUKOHAHHS CTYJICHTaMH CaMOCTIHHOI pOOOTH.

[nuBinyanbHi 3aBAaHHs 37100yBay BHINOI OCBITH BUKOHYE CAMOCTIHHO i
KEpIBHUIITBOM BHKJIa/1a4a 3T1IHO 3 1HAWBIIyaJbHUM HaBYAIbLHUM ILJIAHOM.

VY Bumaaky peanizaiii 1HIUBIYaJIbHOI OCBITHBOI TpaekTopii 3700yBaya
3aHATTS MOKYTh IIPOBOJUTHUCH 32 IHIUBITyaATbHUM TpadiKoMm.

[Tix yac pobOTH HaA 1HAMBITYAIBHUMH 3aBIaHHSIMHU, PO3B’A3yBaHHSM 3a]1a4
HE JIOMYCTUMO MOPYLIEHHS aKaJeMIuyHoi 100podecHocTI. [Ipe3enTanii Ta BUCTyIH
MaloTh OyTH aBTOPCHKUMHU M OpHUTIHATbHUMHU. THIN 1HIUBIIYyaTbHOTO 3aBAAHHS —

npe3eHTallls, J0noBiIb, HAYKOBE NOCTIIKEHHS, pedepar.
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Buau camocriiiHol podoTH 3100yBaua

Ne Bup camocriiiHoi pobotn lNoguan Tepminu ®dopma Ta METo KOHTPOJIIO
BUKOHAHHA
1 | OmparrroBaHHs MUTaHb, IO 68/144 LIOTH>KHEBO YcHe Ta TIChMOBE ONMTYBAHHS,
BUHOCSTBHCSI HA CAMOCTIilHE TECTOBHI KOHTPOJIb, 00rOBOPEHHS
BHBYCHHS POOJIEMHIX TUTaHb, BUPITICHHS
CUTYAIIHKX 33134
2 | [liaroToBka /10 MPaKTHYHUX 20/40 HIOTH)KHEBO/ i) | Y CHE Ta MUChbMOBE OMUTYBaHHS,
3aHATH (poboTa 3 gac 3aJiKOBO- | OOTOBOpEHHS MPOOJIEMHUX ITUTAHb
iHpOpMaLiTHUMU JKepeaMy, eK3aMeHaliitHoT
OTIPAIFOBAHHS TEPIITOKEPEI) cecii
3 | InauBigyansHi TBOpUl 20/20 B KiHIl 3axHUCT IHAUBIAyaIbHOTO
3aBJaHHA BHUBYCHHS 3aBAaHHA, O6FOB0peHH$I, BUCTYII 3
Kypcy MIpE3eHTAIlIEI0
JUCLMILIIHA
4 | IlinroToBKa 10 KOHTPOJILHUX 20/20 JI0 KOXHOT VYcHe Ta NMHCEMOBE ONUTYBaHHA,
3ax0/liB aTecrarii TecTyBaHHSA y cuctemi « Cokpary i
«Moodle»
Pazom 128/224
Ilepesik mUTAHb JJIA CAMOCTIHHOIO ONPALIOBAHHSA
(neHHa popmMa HaBUAHHA)
Ne KinmpkicTh
Ha3zBa Temu
3/m rOJAUH
1. | The Essence of Innovation Management.
Study of innovation. The subject of innovation management. Drivers of the
need for innovation. Customer-based innovation. Proactive business model 1
innovation. Frugal Innovation. High Speed/Low Risk Innovation.
Integrated Innovation.
2. | The Innovation Process.
Characteristics of the innovation process. Innovation Circle in a narrower
sense. Duties of innovation management. Realization of the innovation .
management. Social commitments and business history. Access to and
dependence from distribution channels. Regulations and admission
procedures. The selection of innovative ideas.
3. | Sources of Ideas for Organizations.
The importance of different sources of ideas. External sources for .
innovative ideas and technological spillovers. Evaluation criteria for ideas.
Idea Management systems.
4. | Creativity and Innovation. 1
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The precondition of creativity. Creativity and the thought processes.

Factors influencing creativity. Creativity in organizations and popular

myths.

5. | Generating New Ideas and Evaluating Outcome.
Idea generation techniques. An overview of intuitive idea generation
methods. An overview of analytical idea generation methods. Metrics for
evaluating outcome. Decision styles and the need for quality and
acceptance.

6. | Various Organizational Forms.
Innovation strategy of enterprises. Models of innovation activities in small
and medium-sized innovative enterprises (SMEs). The advantages and
importance of SMEs. Forms of support for innovation companies.

7. | Financial forms of support and stimulation for innovation activities of
SMEs.
Direct financing of scientific research and development work. Special loans
for innovation activities. The grant of tax privileges and holidays. The
establishment of systems of privileges for depreciation charges.

8. | State Regulation of Innovation Activities.
The role of state regulation of innovation processes. Economic regulation.
Social regulation. Administrative regulation. Types of government
incentives. Features of state regulation of innovation processes. Patent
system.

9. | Managing Intellectual Property.
Intellectual property objects. Intellectual property rights. Intellectual
property rights. Patent. Preconditions for patenting. Applying for a patent.
Patent protection abroad. Utility model. Trademark. Industrial design.
Nature of license object usage.

10. | Sustainable Innovation.
Sustainability. The sustainable enterprise. Innovation and sustainability.
Goals and challenges for sustainable innovation. Sustainable value. Eco-
innovation. Eco-innovative organisations. Typology of eco-innovations.

11. | Evaluation Method of the Innovation Project Efficiency.

The efficiency of research and development activities of the project. The
capacity of fitting in the estimated cost and duration of activities. The
degree of integration between the research & development and production
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activities. The degree of integration between the research & development

and marketing activities.

12. | The Scope for Innovation.
The importance of innovation today. Innovation is not just high technology.
Innovation and entrepreneurship. Strategic advantage through innovation.
Old question, new context. Component/architecture innovation and the
importance of knowledge.

13. | Digital Innovation.
Definition of digital innovation. Meaning of new, digital, revolutionary
innovation. Simplified hierarchical model of digital technology. Skills
challenges in digital innovation.

14. | Innovation as a Core Business.
Different Circumstances, Similar Management Challenges. Services and
Innovation.  Innovation in the Non-commercial Arena. Social
Entrepreneurship. Project-based Organizations. Industry Life Cycle.

15. | Building an Innovation Strategy.
Comparison of rationalist or incrementalist strategies for innovation. The
Dynamic Capabilities of Firms. Appropriating the Benefits from
Innovation. Exploiting Technological Trajectories. Enabling Strategy
Making.

16. | Building the Innovative Organisation.
Shared Vision, Leadership and the Will to Innovate. Key Individuals.
Effective Team Working.

17. | Sources of Innovation.
Wide range of different sources and triggers of innovation. The idea of
“push” and “pull” forces and their interaction. Innovation as a pattern of
occasional breakthrough and long periods of incremental improvement.

18. | Search Strategies for Innovation.
The need for a strategic approach to searching for innovation opportunities.
Frameworks which balance, exploit and explore dimensions of search. An
awareness of the many tools and methods available to support the search
process.

19. | Innovation Networks.

Different types of networks which contribute to the Innovation process.
How effective networks can be designed and operated.
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20. | Dealing with Uncertainty.
Meeting the challenge of uncertainty. The funnel of uncertainty. Scenario
development. Estimating the demand for innovations. Risk as probability.
Perceptions of risk. Financial assessment of projects.

21. | Creating New Products and Services.
Processes for new product development. Segmenting business markets.
Concept generation. Project selection. Product development. Product
commercialization and review. Lean and agile product development. Lean
start-up. Links between developers and users.

22. | Exploiting Open Innovation and Collaboration.
Joint ventures and alliances. Forms of collaboration. Corporate strategy.
Firm competencies. Company culture. Management comfort. Managing
alliances for learning. Collaborating with suppliers to innovate. Benefits
and limits of open innovation.

23. | Promoting Entrepreneurship and New Ventures.
Defined ventures. Profile of a venture champion. Venture business plan.
Funding. Crowd-funding. Corporate venture funding. Venture capital.
Internal corporate venturing. The process of venturing. Combating cyclical
demands of mainstream activities.

24. | Capturing the Business Value of Innovation.
Creating value through innovation. Identifying and codifying knowledge.
Storing and retrieving knowledge. Exploiting intellectual property. Patents,
copyright, design rights, licensing IPR.

25. | Innovation and Social Change.
Public sector innovation. Supporting and enabling social innovation.
Challenges in social innovation. Inclusive innovation. The challenge of
sustainability-led innovation. Responsible innovation.

26. | Capturing Learning from Innovation.
Managing innovation. Building dynamic capability. Postproject reviews
(PPRs). Proceduralizing learning. Agile innovation methods. Measuring
innovation management capability. Reflection questions for innovation
auditing: search, select, implement, proactive links, learning.

27. | Product and brand strategy.

Capabilities, networks and platforms. Product platforms. Product planning.
Product strategy. Competitive strategy. Product portfolios. The competitive
environment. Managing mature products
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28.

Managing R&D projects.

Successful technology management. The changing nature of R&D
management. Organising industrial R&D. The acquisition of external
technology. Level of control of technology required

3/

Ha3zsa temu

Kinbkicts

TOJINH

Functions of Management.
The dimensions of the planning-organizing-leading-controlling (P-O-L-C)
framework. The general inputs into each P-O-L-C dimension.

A manager’s primary challenge in solving problems creatively.

Environmental Contexts of Management.
Industry context impact on managerial cognition. Managerial cognition
mediating the relationship between industry context and strategic responses

to environmental changes.

Organizations, Environmental Relationship, Social Responsibility.
Understanding of the development of top managers’ beliefs. The
relationship between beliefs and action. The nature of the complex
relationship between industry context, managerial cognition, and strategic

action.

Forecasting and its Methods.
The notion of forecasting. Definition of prediction. The difference between
prediction and forecasting. Importance of predicting.

Process of Decision Making in Small and Large Teams.
A clear process for making decisions. Standard criteria for big decisions. A

decision log for documenting and communicating every decision.

Changes in Value and Bank Accounts.
Pay and Benefits. Benefits package. Entry level position. A conversation

between a HR representative and an employee.

The Concept of Organisation.
Organisation as an element of management. Classification of organisations.

Organisation as an open dynamic system. Organisational life cycle.

Internal and External Environments of an Organisation.
Definition of internal environment. Value system defined as a set of rules

and the logical and consistent values adopted by the firm, as a standard
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guide to regulate the conduct in any type of circumstances.

9. | Organisation Manual, Charts and Structure.
Meaning of organisation chart. Master charts. Supplementary charts.
Vertical chart or top-down chart. Horizontal chart or left to right chart.
Circular chart.

10. | Business in Different Cultures.
Networking in business management. Foreign culture. Nonverbal language
gestures, manners, misunderstanding. International clients.

11. | Centralisation and Decentralisation.
Centralization as the concentration of authority at the top level of the
organisation. A limited role in decision-making. The orders and decisions
of the top level. Decentralization as the dispersal of authority throughout
the organisation.

12. | Office Supplies and Its Parts.
Supply request form. Office equipment. Computers and accessories. Parts
of the office. Conversations between an employee and a manager. Notice of
location change.

13. | Types of Businesses and Work.
Co-operative, corporation, incorporated, LLC, non-profit organization,
partnership, private, public, shareholder, sole proprietor.

14. | Business Etiquette.
Business etiquette as a set of manners that is accepted or required in a
profession. Appreciation to colleagues and customers and thank-you notes.

15. | Purpose and Steps in the Controlling Process.
Controlling process in business management. Controlling process steps in
business management. Performance standards.

16. | Strategic Marketing Planning.
Understanding the company’s current situation. Marketing goals. Process
of strategic marketing planning. Sections of a strategic marketing plan.

17. | Free Software Tools for Enterprise Resource Planning.
The highest-rated tools to discover the best option for your business.
Ratings and number of reviews.

18. | Steps in Planning Process.

Setting objectives. Developing planning premises. Identifying alternative

courses of action. Evaluating alternative courses. Selecting an alternative.
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Implementing the plan. Follow-up-action.

19.

Features of Business Environment.
External and Internal Forces. A business environment is created as a result
of internal and external forces working together in totality.

20.

Efficiency and Effectiveness of Management.

Determining an organizational strategy and making the right management.
the world of tax compliance and VAT (Value Added Tax) recovery.
Efficiency and effectiveness of companies.

21.

Differences Between Management and Leadership.

Leadership is the creation of positive, non-incremental change through
meticulous planning, vision, and strategy. The role of management in
controlling a group or individuals.

22.

How to Achieve Effective Leadership.
The Traits a Leader Possesses. Vision, honesty and integrity. Inspiration,
communication skills, ability to challenge.

23.

Factors Influencing Management Efficiency.
The traits a manager possesses. The ability to execute a vision. The ability
to direct. Process management. People focused.

24,

Methods to Improve a Performance Management Process.

Troubles with traditional performance management plans. The process or
system by which an organization measures and improves performance
within its workforce.

25.

Managing Small Business Start-Ups.
How to improve your performance management plan for start-ups frequent
feedback first. Formal review questions forming a tune-up.

26.

Management in the Conditions of Change and Innovation.
Framework conditions for change management and innovation. Types of
change and the objectives of change management. Labour psychology
aspects of change management.

27.

Evolution of Management Thought.
Pre-scientific management period. Classical theory. Administrative
management theory. Neoclassical theory

28.

Principles of Organisations.

Definition of organisation. Organisation as a process. Organisation
structure. Principles of organisation. Formal and informal organisation.
Formal organisation. Informal organisation.
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No KinbkicTh
. Ha3sa temn —
1. | The Essence of Innovation Management.
Definition of innovation. The importance of innovation. Basic concepts of
innovation management. Classification of innovations. Product innovation. 2
Process innovation. Management innovation. Commercial/marketing
innovation.
2. | The Innovation Process.
Main stages of the innovation process. New product life cycle. The scope
of the innovation management. Implementation of the innovation
management. Complexity, Novelty of the problem solution. Product °
positioning. Analysis of correspondence between internal and external
development opportunities. Innovative ideas generation.
3. | Sources of Ideas for Organizations.
Collecting ideas from customers and users. Harvesting employee ideas. 2
Ideas from suppliers and partners. Ideas from customers.
4. | Creativity and Innovation.
The ability to generate new ideas. Creative potential. Creative thinking as
an evolutionary variable. Creative solutions. The model of the creative ’
process: preparation, incubation, illumination, verification.
5. | Generating New Ideas and Evaluating Outcome.
Classification of idea generation methods. Intuitive methods. Logical
methods. Germinal methods. Transformational methods. Progressive 4
methods. Organizational methods. Hybrid methods. History based methods.
Analytical methods.
6. | Various Organizational Forms.
General strategy of organization. Three basic types of strategies: stability,
growth, reduction. Schemes (models) of innovation activity in SMEs. 2
Individual entrepreneurs. Venture company. Types of business clusters,
based on different kinds of knowledge.
7. | Financial forms of support and stimulation for innovation activities of
SMEs. 2

Privileges or full exemption from the payment of customs duties for
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imports of scientific and high technology equipment. The formation of an
innovation infrastructure. Assistance with patenting, privileges and

postponements for payment of patent fees.

State Regulation of Innovation Activities.

Regulatory reform. State regulation of innovation processes at the national
and regional levels. Stages of the innovation process. Incentives to
encourage innovation. Direct and indirect subsidies. Tax incentives. Tax
holidays. Venture capital incentives. Intellectual property tax relief.
Indirect taxation. Protection of intellectual property rights.

Managing Intellectual Property.

The license for the right to use object of industrial property. Sale of all
exclusive patent rights by the owner. The license contracts. conditions of
the license usage. The volume of the rights transferred under license. Mode

of license object legal protection.

10.

Sustainable Innovation.

Connection between Innovation and Sustainability. Components of
sustainability. Eco-innovation mechanisms. Eco-innovation benefits. A
product innovation. An organizational innovation. A marketing innovation.

11.

Evaluation Method of the Innovation Project Efficiency.

A need for a complete system of indexes to evaluate the efficiency of a new
product development project. The evaluation of the financial performance
of the innovative project and its value. The evaluation of the technical

performance of the innovative project.

12.

The Scope for Innovation.
The globalization of innovation. A process view of innovation. Four
dimensions of innovation space. Mapping innovation space. Key aspects of

innovation. Incremental innovation — doing what we do but better.

13.

Digital Innovation.
The new digital toolkit. New ways of thinking about innovation
management. Exploiting digital innovation in the humanitarian context.

Competence building in electronics — the long road.

14.

Innovation as a Core Business.

Service innovation emphasizes the demand side. The extended enterprise.
Not-for-profit innovation. Cross sector differences. Organizational size.
Platform innovation. Ecosystems. The influence of geography. Regulatory

context.
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15.

Building an Innovation Strategy.

Rationalist strategy, incrementalist strategy, implications for management.
Innovation “leadership” versus “followership”. Institutions: finance,
management and corporate governance. Developing firm-specific
competencies. Assessment of the core competencies approach. Developing

and sustaining competencies.

16.

Building the Innovative Organisation.

Appropriate Organizational Structure. High Involvement in Innovation. A
Roadmap for an Innovative Organisation. Creative Climate. Boundary-
Spanning.

17.

Sources of Innovation.
Origins of Innovations. The importance of different sources over time.
Search for opportunities to innovate. Knowledge-push Innovations.

Continuous Innovation Through Demand Pull. Crisis driven Innovation

18.

Search Strategies for Innovation.
The need for core, adjacent and peripheral search dimensions in search
strategies. A time perspective in search strategies, balancing short-,

medium- and long-term opportunities.

19.

Innovation Networks.

How networking helps the process of innovation through improving the
range and scale of knowledge interaction. Globalization and the emergence
of internet infrastructures as drivers shaping an increasingly networked
model of innovation.

20.

Dealing with Uncertainty.

Planning under uncertainty. Forecasting innovation. Customer or market
surveys. Internal analysis. External assessment. Assessing risk, recognizing
uncertainty. Assessing opportunities for innovation. Decision making at the
edge. Selection and reframing. Mapping the selection space.

21.

Creating New Products and Services.

Factors influencing product success or failure. Commitment of senior
management. Clear and stable vision. Improvisation. Information
exchange. Collaboration under pressure. Influence of technology and
markets on commercialization. Differentiating products. Building
architectural products. Segmenting consumer markets.

22.

Exploiting Open Innovation and Collaboration.
Patterns of collaboration. Influence of technology and organization.
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Comepetitive significance. Complexity of the technology. Codifiability of
the technology. Credibility potential. User-led innovation. Extreme users.
Co-development. Democratic innovation and crowdsourcing.

23.

Promoting Entrepreneurship and New Ventures.
Ways to grow the business. Tools to exploit underutilized resources in new

ways. Pressure on internal suppliers. Divesting noncore activities.
Satisfying managers’ ambitions. Spreading the risk and cost of product
development. Managing corporate ventures. Assessing new ventures.

Structures for corporate ventures.

24,

Capturing the Business Value of Innovation.

Innovation and firm performance. Exploiting knowledge and intellectual
property, generating and acquiring knowledge. Sharing and distributing
knowledge. Converting knowledge into innovation. Business models and
value capture.

25.

Innovation and Social Change.
Creating social value. The social innovation process. Social innovation as a
learning laboratory. Humanitarian innovation. A framework model for

sustainability-led innovation.

26.

Capturing Learning from Innovation.
How to manage innovation. The importance of failure. Tools to help

capture learning. Benchmarking. Capability maturity models. Innovation
auditing. Measuring innovation performance. Developing innovation

capability. Final thoughts.

217.

Product and brand strategy.

Product differentiation and positioning. Competing with other products.
Managing brands. Brands and blind product tests. Brand strategy. Brand
extensions. Market entry. Launch and continuing improvement.
Withdrawing products.

28.

Managing R&D projects.

Forms of external R&D. Effective R&D management. Managing scientific
freedom. Technology roadmapping. The link with the product innovation
process. The effect of R&D investment on products. Evaluating R&D

projects.
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3/

Ha3zsa temu

KinekicTs

TOAuH

Functions of Management.

The basis for planning. Environmental scanning. Strategic planning.
Tactical planning. Operational planning. Job design, job enrichment and
teamwork. Studies of motivation. Establishing performance standards.

Comparing actual performance against standards. Taking corrective action.

Environmental Contexts of Management.

The relationship between industry velocity, the structure of top
management’s cognitive representation of the environment, and the speed
of response to environmental events. Industry velocity’s influences on the
structure of cognitive representations and the speed of response to
environmental events.

Organizations, Environmental Relationship, Social Responsibility.
The role of corporate social responsibility for sustainable environmental
performance. Mediating roles of environmental strategy and environmental
outcomes.

Forecasting and its Methods.
Tools to enable forecasting. The types of forecasting methods. The best
practices of forecasting.

Process of Decision Making in Small and Large Teams.

Regular decision audits to keep decision making real and keep it fresh.
Approaches to decision making in a group: command, consult, consensus,
and counting votes.

Changes in Value and Bank Accounts.
Closing procedures. Using money. Putting the money in Municipal
Financial Bank. Annual production report.

The Concept of Organisation.
Line Organisation. Line and Staff Organisation. Functional Organisation.
Committee Organisation

Internal and External Environments of an Organisation.
Vision, mission and objectives. Management structure and internal power
relationship. Tangible and intangible assets. Definition of external

environment.
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9. | Organisation Manual, Charts and Structure.
Advantages of organisation chart and manual. Management tool.
Avoidance of overlapping and duplication. Solution of organisational
conflicts. Training guides. Reference to outsiders.

10. | Business in Different Cultures.
Cultural differences in business. Personal space expectations. High and low
context. Differing meanings of cues. Cultivate cultural understanding.
Cultural literacy in international business.

11. | Centralisation and Decentralisation.
Systematic and consistent reservation of authority at the central points
within an organisation. A systematic effort to delegate to the lowest levels
all authority except which can be exercised at central points. The
distribution of authority throughout the organisation.

12. | Office Supplies and Its Parts.
Office equipment. The machinery, tools, and supplies normally found in an
office. Technological changes. Multiple supplies, tools, machinery, and
electronics.

13. | Types of Businesses and Work.
The work of consult, freelance, full time, opportunity, part time, per diem,
permanent, temporary, transition.

14. | Business Etiquette.
A professional, mutually respectful atmosphere. Improving business
etiquette. Business etiquette skills. Conducting some research. Joining a
professional organization.

15. | Purpose and Steps in the Controlling Process.
Setting a standard for the controlling process. Measure performance.
Compare actual performance against performance standards. Establishing
goals and standards. Measuring actual performance against goals and
standards. Taking corrective action. Following up on corrective action.

16. | Strategic Marketing Planning.
Steps to planning a marketing strategy. Buyer personas. Marketing goals.
Existing marketing assets. Auditing previous campaigns and planning new
ones. Digital marketing strategic planning.

17. | Free Software Tools for Enterprise Resource Planning.

Open source ERP software. xTuple. ERPNext: ERPNext and webERP.
Dolibarr. JFire: COMPIERE and others.
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18.

Steps in Planning Process.

Understanding steps in planning process. Being aware of opportunity.
Establishing objectives or goals. Developing planning premises.
Determining alternatives. Evaluating alternatives. Selecting the best
alternative. Formulation of supporting plan. Establishing sequence of

activities.

19.

Features of Business Environment.
Uncertainty as a feature that is very difficult to predict what could happen
in the future. Multiple changes are taking place. Complexity. Relativity.

20.

Efficiency and Effectiveness of Management.

Difference between efficiency and effectiveness. Key performance
indicators. Efficiency in management focused on achieving short-term
improvements and objectives. How to improve efficiency and effectiveness

in strategic management.

21.

Differences Between Management and Leadership.
How to measure effective leadership. How to measure effective

management. How to develop leadership and management skills.

22.

How to Achieve Effective Leadership.

A leader invents or innovates while a manager organizes. A manager relies
on control, whereas a leader inspires trust. A leader asks the questions
“what” and “why”, whereas a manager leans more toward the questions

“how” and “when”.

23.

Factors Influencing Management Efficiency.

Various forms of manifestation of the results obtained by the managers,
such as profitability, the productivity of factors of production, capital
efficiency, cost savings, etc. The organizing principle and driving activity
in the market economy, it has a much richer content and also favourable

results of generalizing all derived by managers.

24,

Methods to Improve a Performance Management Process.
Manager feedback. 360-degree surveys. Performance improvement plans.
Goals. Rewards and recognition. How performance management has

evolved. Performance management is already changing.

25.

Managing Small Business Start-Ups.
Choose the right software for start-ups. The benefits of managing small
business start-ups.
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26.

Management in the Conditions of Change and Innovation.
Phases of change management. Developing a strategy to react to change.
Organizational culture and change. Options for organizational

development. Resistance and the change process.

27.

Evolution of Management Thought.
Features of management in the classical period. Taylor’s scientific
management. Elements of scientific management. Limitations of human

relations approach.

28.

Principles of Organisations.

Management’s attitude towards informal organisation. Differences between
formal and informal organisation. Importance of organisation.
Organisation charts and manuals. Need and significance of departments.

Process involved in departmentation.
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IHANBIIYAJIBHI 3ABJIAHHSA
OpicHTOBHUI NepeJIiK TeM iHAMBIAyaJbHUX TBOPYMX 3aBIaHb
Development of effective management skills.
Successful managers.
Manager’s skills and responsibilities.
My future perspectives as a manager.
Famous managers who changed the world.
People in management.
Senior management.
Key skills of a top manager.

Top 10 management mistakes.

. International management.

. Managerial ethics.

. Organisation of subordinates.

. Evaluation of the subordinates’ work.

. Organisation of operational management.

. Incentives and penalties applied to subordinates.
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16. Stimulation and motivation of subordinates.

17. Specifics and features of work motivation.
18. Material (economic) incentives.
19. Intangible incentives.

20. How to motivate subordinates: the experience of the best companies.

KPUTEPII OLIHIOBAHHS PE3YJIbTATIB HABYAHHSI
VY KiHIIl HAaBYAJILHOTO POKY, 3/100yBad MEPIIOro PiBHS BHIINOI OCBITH MOXKE
HaOpatu 10 70% miACYyMKOBOi OIIIHKM 3a BHKOHAHHS BCIX BHJIIB POOIT, IO
BUKOHYIOTBCSI TPOTATroM poky 1 A0 30% miJICyMKOBOiI OIIHKK — 3a pe3yJbTaTaMu

1JICYMKOBOTO KOHTPOJIIO.

Po3noain 0ajiB 32 BUAaMu HABYAJIBLHOI TiJILHOCTI

banu
Ne .. . 3a04HA 3a04HAa
Buja HaBYaBHOI AiAIBHOCTI
3/m ¢popma ¢dopma
HABYAHHS | HABYAHHS

ATtecranin 1

1. VY4acTh y poOOTi Ha MPAKTUYHHUX 3aHATTAX 5 4

2. BukonanHs caMOCTIHHOT poOOTH 5

3. PyOGikHMi KOHTPOJIb ) 5)
Yceboro 3a arecraniro 1 15 17

ATecTamis 2

4, VYyacTe y poOOTI Ha TPAKTUYHUX 3aHATTIX 5 5

BukoHaHHSI caMOCTIHHOT poOOTH

Py6ixHuUi KOHTPOIH

Ycnoro 3a arecramiio 2 15 18

ATtecranis 3

7. VY4acTtp y poOOTi Ha MPAKTHYHUX 3aHATTAX 5 4

8. BukonanHs caMOCTIHHOT poOOTH 5

9. PyOGixkHuii KOHTPOJIb S) 5)
Yceboro 3a atecraniro 3 15 17

ATecTanis 4

10. VYyacTe y poOOTi Ha TPAKTUYHUX 3aHATTIX 5 5
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11. BukoHaHHS caMOCTIHHOT poOOTH 5 8
12. PyOixHMI KOHTPOJIb 5
Ycboro 3a arecrauiro 4 15 18
[Toka3HUKHM HayKOBO1, IHHOBAIIHOT, HABYAJIbHOT, BAXOBHOL 10 -
poOOTH Ta CTYJEHTCHKOT aKTHBHOCTI
IMincymkoBe TecTyBaHHA 30 30
Pazom 100 100
banu
Ne 32049HA 3a2049HA
Bua HaBYaAILHOI JiIJILHOCTI
3/m ¢dopma dopma
HABYAHHS | HABYAHHS
ATecrTanis 5
1. VY4acTh y poOOTi Ha MPAKTHYHHUX 3aHATTAX )
2. BukonanHs caMOCTIHHOT poOOTH 5
3. PyOGixkHuii KOHTPOJIb S) 5
Ycboro 3a atectaniio 5 15 17
ATecTaiisi 6
4, VYyacTe y poOOTi Ha IPAKTUYHUX 3aHATTAX 5
Bukonanns camocTiitHOT poOoTH 5
6. Py6ixHuit KOHTPOIH 5
Yceboro 3a arecraniio 6 15 18
ATtecrauis 7
7. VY4acTtp y poOOTi Ha MPAKTHYHHUX 3aHATTAX )
BukonanHs caMOCTIHHOT poOOTH 5
PyOGixkHuii KOHTPOJIb ) 5
Ycboro 3a arectauiio 7 15 17
ATecraiis 8
10. VYyacTe y poOOTi Ha MPAKTUYHUX 3aHATTAX 5
11. BukoHaHHSI caMOCTIHHOT poOOTH
12. Py6ixHuit KOHTPOIIH
Yceboro 3a arecraniio 8 15 18
[Toka3HUKHM HayKOBO1, IHHOBAIIHOT, HABYAJIbHOT, BAXOBHOL 10 -
pOOOTH Ta CTYACHTCHKOT aKTUBHOCTI
IMincymkoBe TecTyBaHHA 30 30
Pa3zom 100 100
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BinnoBigHicTh MIKaJ OLIHOK SIKOCTI 32CBOCHHSI HABYAJILHOI0 MaTepiajty

Cywma 6aiB 3a BCi BUIU . OrmiHka 3a HalllOHAJIBHOIO IIKAJIO0
- . . Ouinka ECTS
HAaBYAJIBHOI JisUIBHOCTI
90-100 A BIIMIHHO
82-89 B o6oe
75-81 C HO0P
66-74 D ATOBLIEHO
BiJIbH
60-65 E A
HE3aI0BIJILHO 3 MOYKIIUBICTIO
35-59 FX A
MOBTOPHOTO CKJIaIaHHs
0-34 E HE3aI0BLIBHO 3 000B’I3KOBUM
MOBTOPHHM BHBYCHHSM JTUCIUILTIHA

SIxmo 3m00yBay ympoIOBXK HABYAIBLHOTO POKY 3a BHUJAaMU HaBUYAIBHOI
JisIbHOCT1 HaOpaB MeHIie 35 6aliB, TO BiH HE JOIYCKAETHCS J10 ICITUTY .

[lin yac BUKOHAHHS HaBUYaJbHUX 3aBJaHb, a TAKOX 3aBAaHb MOTOYHHX Ta
MIJICYMKOBUX KOHTPOJIbHUX 3aXO/iB HE JOIMYCTUMO TMOPYIICHHS aKaJIeMiuyHOl
nobpoyecHocti. Ilpesenramii Ta BHUCTYNIHM MalOTh OyTH aBTOPCHBKUMHU W
OpUTiHAJBbHUMH, 1H(OpMAIs OpO Pe3yJbTaTH BIIACHOI HABYalbHOI (HAayKOBOI,
TBOpPYOi) AISTIBHOCTI — JOCTOBIPHOIO; Yy pa3l BUKOPUCTAHHS 1/€H, po3poOoK,
TBEP/KEHb, BIJIOMOCTEM MarTh OyTH TOCHJIAHHS Ha JpKeperna iHdopmarlii 3
JOTPUMAaHHSIM HOPM 3aKOHOJIaBCTBA MPO aBTOPCHKE MPABO 1 CyMIKHI TpaBa.

[Iporpama HaBuYaNbHOI MUCHUIUIIHU Tiepen0dadae BpaxyBaHHS PE3yJIbTATIB
HedopMasibHOI Ta 1H(QOPMaAIBbHOI OCBITH TPU HASBHOCTI MiATBEPHKYHOUHUX

JIOKYMEHTIB IK OKpEMI KpPeIUTH BUBUCHHS HAaBYAJIbHUX JUCHHUILIIH.
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Kpurepii 10T04HOr0 OiHIOBAHHA 3HAHBb 3/100yBa4iB BUIIIOI OCBITH

YuacTh y qucKycCifiX Ha
NPAKTUYHUX 3AHATTAX,
BUKOHAHHSI KOHTPOJbHUX
pooiT, inuBinyaabHi Ta

rpynoBi TBoOpYi 3aBAaHHA

Kpurepii

OiHIOBAHHSA

B moBHOMY 00cs131 BOJIOJIi€ HABYATBHUM MAaTepialioM, BUTBHO CaMOCTIIHO Ta

apryMEHTOBAaHO HOTO BHUKJIAJa€ MiA 4Yac YCHHMX BHUCTYIIB Ta IHCBMOBHX

Bigminnao —
BIJIIIOBIiJICH, TIIMOOKO Ta BCEOIYHO PO3KPHBAE 3MICT TCOPETHYHHUX IMUTAHH Ta
90-100%
MPaKTUYHHUX 3aBJaHb, BHKOPUCTOBYIOYM TPH I[OMY OOOB’SI3KOBY Ta
JIOJIATKOBY JIiTepaTypy. IIpaBUIbHO BUPIIIKMB yCi TECTOBI 3aBIaHHS.
JlocTaTHRO TOBHO BOJIO/i€ HABYAJIHHUM MaTepialioM, OOTpyHTOBaHO HOTO
BHKJIQJIA€ MiJ] YaC YCHUX BUCTYIIIB T4 MUCHbMOBHX BiAIOBiAEH, B OCHOBHOMY
106 PO3KpHBae 3MICT TCOPETHYHHUX TMHTaHb Ta MPAKTUYHUX 3aBJaHb,
obpe —
75-89% BUKOPHCTOBYIOUH MPH IIbOMY 00O0B’SI3KOBY JiTepaTypy. AJie IpH BUKJIAJaHH1
-89%
JeSIKMX THTaHb HE BHCTAYa€ JOCTaTHhOI TJIMOMHM Ta apryMeHTalli,
JIOIYCKAIOThCSI MPU I[OMY OKpPeMi HECYTTEBI HETOYHOCTI Ta HE3HAYHI
moMuIIKy. [IpaBHITBHO BUPIMIMB OUTBIIICTFTECTOBUX 3aBJAHb.
B miomy BoJOzi€ HaBYAaIHHUM MaTepiajloM BHKIAAA€ HOTO OCHOBHHUH 3MICT
) Ml Yac yCHUX BHUCTYIIB Ta MUCbMOBHX BIANOBiZeH, ane 0e3 rimOoOKoro
3a10BUILHO —
60-74% BceOIYHOTO aHaii3y, OOTpYHTYBaHHS Ta apryMeHTaIlii, 0e3 BHKOPHUCTaHHS
-74%
HEOOXiJHOI JTiTepaTypH AOIYCKAIOUX HPH BOMY OKpeMi CYTTEBI HETOYHOCTI
Ta MOMWIKH. [IpaBUIBLHO BUPIIIKB MOJOBUHY TECTOBUX 3aBaHb.
He B moBHOMY 00cCs3i Boyiozie HaBYaJIbHUM MatepiasoMm. dparmMeHTapHO,
noBepxoBo (0e3 aprymenrauii Ta oOIrpyHTyBaHHS) BUKJIQJAE HOTo Mij 4ac
JlocTaTHbO — ) ) i )
YCHHX BHUCTYIIB Ta IMUCHMOBUX BiJMOBIZCH, HENOCTATHHO PO3KPUBAE 3MICT
35-59%
TEOPSTUYHHX MMHMTaHb Ta MPAKTUYHHUX 3aBlIaHb, JOIMYCKAIYU IMPH IHOMY
CYTTEBI HETOYHOCTI, IPABMIIHHO BUPIITHUB MEHIIICTh TECTOBUX 3aBJIaHb.
. YacTKOBO BOJIOJIIE HABYAJILHUM MAaTEpiaioM HE B 3MO31 BHKIIACTH 3MIiCT]
He3anoB1ibpHO —
16-34% OUTBIIOCTI MUTaHh TEMH IIiJ{ YaC YCHUX BUCTYIIB Ta MHCHMOBHX BiJIIOBiJICH,

JOMyCKAIOYH TIPH IIbOMY CYTT€BI MOMHJIKH. [IpaBUIBHO BHUPIMIHB OKpeMmi

TECTOBI 3aBIaHHS.

[MosTopre ckmamanus — 0-15%

He Bonozie HaB4aIpHUM MaTepiaioM Ta HE B 3MO31 HOT'0 BUKIIACTH, HE PO3yMie€
3MICTy TCOPCTHYHHMX IMHUTAHb Ta MPAKTUYHUX 3aBJaHb. He BUPINIUB 5KOTHOTO

TCCTOBOTI'O 3aBJIaHHA.
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